
 
Hobbs City Commission 

Regular Meeting 
City Hall, City Commission Chamber 

200 E. Broadway, 1st Floor Annex, Hobbs, New Mexico 
 

Monday, July 21, 2025 - 6:00 PM  
 

 Sam D. Cobb, Mayor  
R. Finn Smith 

Commissioner - District 1 
Christopher R. Mills 

Commissioner - District 2 
Larron B. Fields 

Commissioner - District 3 
Joseph D. Calderón 

Commissioner - District 4 
Dwayne Penick 

Commissioner - District 5 
Don R. Gerth 

Commissioner - District 6 
 

 
AGENDA 

City Commission Meetings are 
Broadcast Live on KHBX FM 99.3 Radio and 

View Online at www.hobbsnm.org  
 
CALL TO ORDER AND ROLL CALL 

 
INVOCATION AND PLEDGE OF ALLEGIANCE 

 
APPROVAL OF MINUTES 

 1. Minutes of the July 7, 2025, Regular Commission Meeting  (Jan Fletcher, City 
Clerk) 

 
PROCLAMATIONS AND AWARDS OF MERIT 

 2. Recognition of City Employees - Milestone Service Awards for the Month of 
July, 2025  (Manny Gomez, City Manager) 

• 20 years - Julie Nymeyer, City Manager's Office 
• 20 years - Dana Ankerholz, Hobbs Fire Department 

 

https://www.hobbsnm.org/


 
PUBLIC COMMENTS  (Citizens who wish to speak must sign the Public Comment 
Registration Form located in the Commission Chamber prior to the beginning of the 
meeting.) 

 
CONSENT AGENDA  (The consent agenda is approved by a single motion. Any 
member of the Commission may request an item to be transferred to the regular 
agenda from the consent agenda without discussion or vote.) 

 3. Resolution No. 7644 - Removing Uncollectible Utility Accounts in the Amount 
of $21,035.86 from the List of Accounts Receivable  (Tim Woomer, Utilities 
Director) 

 4. Resolution No. 7645 - Authorizing the Mayor to Execute an Agreement 
between the City of Hobbs and the Southeastern New Mexico Economic 
Development District/COG  (Sam Cobb, Mayor) 

 5. Resolution No. 7646 - Consideration and Approval of Final Plat for the Country 
View Subdivision in the City of Hobbs ETJ  (Todd Randall, Assistant City 
Manager) 

 
DISCUSSION 

 6. United Way of Lea County - Overview of Project A.L.I.C.E. in New Mexico 
(Becca Titus, Executive Director of United Way of Lea County) 

 
ACTION ITEMS  (Ordinances, Resolutions, Public Hearings) 

 7. Resolution No. 7647 - Authorizing the City Manager to Enter into a Contract 
with the Non-Metro Area Agency on Aging for Funding of Meals at the Hobbs 
Senior Center  (Doug McDaniel, Recreation Director, Mary Puccio, Senior 
Center Director) 

 8. Resolution No. 7648 - Approving the FY 2025 DFA 4th Quarter (June 2025) 
Financial Report  (Deb Corral, Assistant Finance Director) 

 9. Resolution No. 7649 - Adopting the Fiscal Year 2025-2026 Final Budget  (Deb 
Corral, Assistant Finance Director, Toby Spears, Finance Director) 

 10. Resolution No. 7650 - Authorizing an Allocation of Lodgers' Tax to Fund 
Various Events for FY 2026  (Toby Spears, Finance Director) 

 11. Resolution No. 7651 - Approving a Development Agreement with Habitat for 
Humanity for the Development of Single-Family Housing  (Todd Randall, 
Assistant City Manager) 



 
COMMENTS BY CITY COMMISSIONERS, CITY MANAGER 

 12. Next Meeting Dates: 
 
City Commission Regular Meetings: 

▪ Monday, August 4, 2025, at 6:00 p.m. 
▪ Monday, August 18, 2025, at 6:00 p.m. 

 

 
ADJOURNMENT 

  

If you are an individual with a disability who needs a reader, amplifier, qualified sign language 
interpreter, or any other form of auxiliary aid or service to attend or participate in the above 
meeting, please contact the City Clerk’s Office at (575) 397-9200 at least 72 hours prior to the 
meeting or as soon as possible. Public documents, including the agenda and minutes, can be 
provided in various accessible formats. Please contact the City Clerk’s Office if a summary or 
other type of accessible format is needed.  
 



 

CITY OF HOBBS 
 STAFF SUMMARY FORM 

  
 MEETING DATE: 

 July 21, 2025  

 

 
 
SUBJECT: Minutes of the July 7, 2025, Regular Commission Meeting  
 
DEPT OF ORIGIN: 

 
City Clerk 

DATE SUBMITTED: 7/10/2025 
SUBMITTED BY: Jan Fletcher, City Clerk  

 
Summary: 
 
Minutes of the regular Commission meeting held on July 7, 2025.

  
Fiscal Impact: 
 
N/A

 
Attachments:  

July 7, 2025 - Minutes 
  

Recommendation: 
 
Motion to approve the minutes.

 
Approved By: 
 
Jan Fletcher, City Clerk 7/16/2025 
Manny Gomez, City Manager  
 



Minutes of  the  regular  meeting  of  the Hobbs City Commission held on Monday, 
July 7, 2025, in the City Commission Chamber, 200 East Broadway, 1st Floor Annex, 
Hobbs, New Mexico. This meeting was also broadcast via Livestream on the City’s 
website at www.hobbsnm.org. 

Call to Order and Roll Call

Mayor Cobb called the meeting to order at 6:00 p.m. and welcomed everyone to the 
meeting. The City Clerk called the roll and the following answered present:

Mayor Sam D. Cobb 
Commissioner R. Finn Smith 
Commissioner Chris Mills  
Commissioner Larron B. Fields (arrived at 6:05 p.m.)
Commissioner Joseph D. Calderón  
Commissioner Dwayne Penick (via phone)
Commissioner Don Gerth

Also present: Manny Gomez, City Manager
Todd Randall, Assistant City Manager
Medjine Desrosiers-Douyon, Deputy City Attorney
Amber Leija, Assistant City Attorney
Marina Barrientes, Police Captain
Jessica Silva, Code Enforcement Superintendent
Mark Doporto, Fire Chief
Adam Marinovich, Deputy Fire Chief
Hayden Able, Fire Inspector
Shawn Williams, Fire Marshal
Shannon Arguello, Municipal Court Administrator
Reanna Alarcon, Communications Director
Chad Littlejohn, Marketing Coordinator
Bryan Wagner, Parks and Open Spaces Director
Nichole Lawless, Library Director
Matt Hughes, Rockwind Superintendent
Doug McDaniel, Recreation Director
Lou Maldonado, Parks Superintendent
Tim Woomer, Utilities Director
Toby Spears, Finance Director
Selena Estrada, Risk Management
Tracy South, Assistant Human Resources Director
Christa Belyeu, I.T. Director
Julie Nymeyer, Executive Assistant
Jan Fletcher, City Clerk
Rose Galavez, Deputy City Clerk 
Alyxandra Salas, Clerk Record Specialist
12 citizens

http://www.hobbsnm.org/
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Invocation and Pledge of Allegiance

Commissioner Smith delivered the invocation and Commissioner Mills led the Pledge 
of Allegiance.

Approval of Minutes

Commissioner Calderón moved the minutes of the regular meeting of June 16, 2025, 
be approved as written. Commissioner Smith seconded the motion and roll call vote 
was recorded as follows: Smith yes, Mills yes, Field yes, Calderón yes, Penick yes, 
Gerth yes, Cobb yes. The motion carried.  

Proclamations and Awards of Merit

Mayor Cobb proclaimed July 2025, as “PARKS AND RECREATION MONTH” in the 
City of Hobbs.  He presented the proclamation to Mr. Doug McDaniel, Recreation 
Director, and Mr. Bryan Wagner, Parks and Open Space Director, along with staff 
members of both departments.  Mayor Cobb emphasized that Parks and Recreation 
facilities, programs, events, and dedicated staff play a vital role in enhancing the 
quality of life for residents. 

Mr. Doug McDaniel, Recreation Director, stated the Independence Day event was not 
solely a Recreation Department effort, it was a collaborative undertaking involving six 
different departments. He expressed deep appreciation for the contributions of all staff 
involved, noting that the event would not have been possible without a lot of hard work 
and dedication.  He highlighted the outstanding work being done year-round by 
various teams, including the Senior Center, the CORE, Parks and Open Spaces, and 
Rockwind Community Links.  Mr. McDaniel praised Mr. Wagner for maintaining the 
grounds at the parks and golf course in such pristine condition, which he described as 
the greatest testament to their quality and a key reason people are drawn to use these 
facilities.  He encouraged the community to take advantage of these excellent 
amenities and to visit throughout the year for a wide range of activities and programs.

Public Comments

Ms. Renee Carrasco read a statement on behalf of a concerned citizen who lives 
near the Bender Trails property, currently owned by Kassis Companies. The citizen 
is urging the City to take immediate action to address ongoing issues at the site, 
including unregulated dumping, public safety hazards, and potential liability concerns.  
Key concerns highlighted include the lack of oversight, a history of criminal activity in 
the area, and what the resident perceives as unequal enforcement of City codes.  The 
resident stressed that such a location, given its past, should never be left unsecured, 
unmanaged, or overlooked.
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Mr. Manny Gomez, City Manager, stated that he was made aware of the situation 
earlier in the day and is familiar with the address.  He affirmed it is unlawful to dispose 
of debris within City limits, whether on public or private property, and he stated the 
matter will be investigated and appropriately followed up on.  He thanked Ms. 
Carrasco for sharing the concerns.

Mayor Cobb encouraged residents to come forward with any valid concerns or 
complaints regarding issues like these, emphasizing the importance of community 
involvement in addressing such matters.

Commissioner Mills stated after the fence was constructed behind the Veterans 
Memorial Complex, there was a big increase in dumping in the Bender area.

Consent Agenda

Mayor Cobb explained the process for the consent agenda which is reserved for items 
which are routine when the agenda is lengthy.  He stated any member of the 
Commission may request an item to be transferred to the regular agenda from the 
consent agenda without discussion or vote.
  
Commissioner Calderón moved for approval of the following Consent Agenda item(s):

Consideration of Approval of Professional Services Agreement with the Friends of 
the Hobbs Public Library 

Resolution No. 7639 - Approving a Right-of-Way Occupation License Agreement on 
City-Owned Property Located South of Nadine with HILCORP ENERGY I, L.P. 

Commissioner Gerth seconded the motion and roll call vote was recorded as follows:  
Smith yes, Mills yes, Fields yes, Calderón yes, Penick yes, Gerth yes, Cobb yes.  The 
motion carried.   Copies of the resolutions and supporting documentation are attached 
and made a part of these minutes.

Discussion

None.

Action Items

Resolution No. 7640 - Appropriating Funding and Authorizing the Mayor to Execute 
a Professional Services Agreement with the Economic Development Corporation of 
Lea County for FY 25-26 

Ms. Medjine Desrosiers-Douyon, Deputy City Attorney, explained the resolution and 
agreement which authorizes the appropriation of funding to the Economic 
Development Corporation (EDC) of Lea County and empowers the Mayor to execute 
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a professional services agreement covering all City funding provided to the EDC.   
She noted the agreement is for a one-year term and includes funding to support the 
airline subsidy, which is critical to maintaining both commercial jet and public charter 
air services to and from Hobbs, New Mexico.  The cost of these air services is jointly 
funded by the City of Hobbs and Lea County.

The FY 25-26 funding allocations for the EDC are as follows:

➢ Operating - $240,000.00
➢ Special Projects - $50,000.00
➢ Retail Recruitment - $25,000.00
➢ Fly Hobbs Campaign - $200,000.00 (funded through Lodgers' Tax)
➢ Airline Subsidy - $2,720,982.00 (includes $225,000 from Lodgers' Tax)
➢ Public Charter Air Service Subsidy - $1,000,000.00
➢ Total Funding: $4,235,982.00

Ms. Jennifer Grasham, President and CEO of the EDC, addressed questions from 
the Commission regarding rates.  She also provided updates on new signage along 
the Carlsbad Highway, JSX enplanement numbers, load factors, the Fly Hobbs 
marketing program and scheduling.

After a brief discussion, Commissioner Gerth moved to approve Resolution No. 7640 
as presented.  Commissioner Smith seconded the motion and roll call vote was 
recorded as follows: Smith yes, Mills yes, Fields yes, Calderón yes, Penick yes, Gerth 
yes, Cobb yes.  The motion carried.  A copy of the resolution and supporting 
documentation are attached.

Consideration of Approval of Bid #1620-25 for CORE Pool Improvements and 
Recommendation to Accept the Bid of Custom Concrete Coatings of Las Cruces, 
New Mexico, in the Amount of $296,802.50 (Doug McDaniel, Recreation Director)

Mr. Doug McDaniel, Recreation Director, stated Bid #1620-25 was issued to 21 
vendors on March 3, 2025, for repairs to the deck areas of both the Competition and 
Leisure Pools, as well as the slide tower and its steps.  One bid was received from 
Custom Concrete Coatings in the amount of $296,802.50 (excluding NMGRT).   Mr. 
McDaniel noted that Custom Concrete Coatings previously completed similar work 
on the CORE’s Therapy Pool. The current balance in the CORE’s Building 
Improvements fund is $53,285.00 and to fully fund the project, an additional 
$263,000.00 will be requested in the FY 26 Final Budget under the same object code.  
Pending approval from the New Mexico Department of Finance and Administration, 
repairs are expected to begin in mid-August.  The bidder has agreed to honor the 
submitted price amount until that time.

There being no discussion, Commissioner Mills moved to approve the bid of Custom 
Concrete Coatings in the amount as presented.  Commissioner Calderón seconded 
the motion and roll call vote was recorded as follows: Smith yes, Mills yes, Fields yes, 
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Calderón yes, Penick yes, Gerth yes, Cobb yes.  The motion carried.  A copy of the 
supporting documentation is attached.

Resolution No. 7641 - PUBLIC HEARING: Enforcing or Rescinding Resolution No. 
7622 as it Applies to the Condemned Property Located at 1620 1/2 E. Dunn, Hobbs, 
New Mexico. 

Ms. Amber Leija, Assistant City Attorney, stated that on May 19, 2025, the City 
Commission adopted Resolution No. 7622, declaring the property located at 1620 1/2 
East Dunn, Hobbs, New Mexico, to be damaged, dilapidated, and a menace to public 
comfort, health, and safety requiring remediation.  Property owner Ms. Vivian Heckard 
subsequently filed a written objection to the condemnation.  In accordance with Hobbs 
Municipal Code Section 8.24.040 and NMSA 1978, § 3-18-5, a condemnation hearing 
has been scheduled to determine whether Resolution No. 7622, as it pertains to this  
property, should be upheld or rescinded. Ms. Leija also presented several 
photographs depicting the current condition of the property.

Ms. Jan Fletcher, City Clerk, administered the witness oath to Code Enforcement 
Officer Mr. Christopher Martinez.

Ms. Leija posed a series of questions to Mr. Martinez, through which he concluded 
that, in his professional opinion, the property is damaged, dilapidated, and a menace 
to public comfort, health, and safety.

Ms. Fletcher administered the witness oath to Code Enforcement Superintendent, 
Ms. Jessica Silva.  Ms. Fletcher also administered the witness oath to Ms. Heckard.  

In response to Mayor Cobb’s question regarding broken windows on the R.V., Ms. 
Silva stated she believes there are some broken windows, but could not confirm, as 
she did not personally conduct an inspection of the property.

Mayor Cobb explained the condemnation process to Ms. Heckard and asked if she 
understood that process.

In response to Mayor Cobb’s inquiry, Ms. Heckard stated it is her intention to bring 
the property into compliance with code requirements.  She requested up to 60 
additional days to complete the necessary work and also asked the City to provide a 
dumpster to assist with property cleanup.

Mayor Cobb stated that the Commission would take the requested extension into 
consideration.  He advised Ms. Heckard to contact Waste Management regarding the 
dumpster as they offer programs to help eligible individuals.

Ms. Heckard referenced the trailer that is located on 1620 E. Dunn, which is separate 
from the property in question, which is 1620 ½ E. Dunn. 
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Commissioner Smith informed Ms. Heckard that the other property is not on this 
agenda and cannot be discussed at this time.  He also inquired about the timeframe 
available for rescinding the condemnation.

In response to Commissioner Smith’s inquiry regarding the timeframe for rescinding 
a condemnation, Ms. Leija stated it is typically 45 days.  She further clarified that both 
properties, 1620 E. Dunn and 1620 ½ E. Dunn, have been condemned; however, the 
condemnation of 1620 E. Dunn cannot be appealed as the deadline to file an appeal 
has passed.

In response to Commissioner Fields’ inquiry regarding the trailer, Ms. Heckard stated 
she would prefer to have it torn down due to ongoing issues with squatters and the 
extent of damage to the structure.  She expressed she would rather have the land 
remain vacant. Ms. Heckard also stated she possesses deeds proving ownership of 
both properties.

Mayor Cobb explained that for the deed to be considered valid, it must be recorded 
with the County Clerk’s Office.  Once recorded, Ms. Heckard may present it to the 
City’s Legal Department as proof of ownership. Regarding the condemnation 
proceedings, Mayor Cobb noted a 45-day extension is being requested.  At the end 
of that period, if Ms. Heckard has completed the necessary cleanup of the property, 
the Commission can revisit the matter and consider rescinding the condemnation.

There being no further discussion, Commissioner Mills moved to approve Resolution 
No. 7641 enforcing the condemnation with an allotted time of 45 days for cleanup.  
Commissioner Gerth seconded the motion and roll call vote was recorded as follows:  
Smith yes, Mills yes, Fields abstain, Calderón yes, Penick yes, Gerth yes, Cobb yes.  
The motion carried.  A copy of the resolution and supporting documentation are 
attached. 

Resolution No. 7642 - PUBLIC HEARING: Enforcing or Rescinding Resolution No. 
7622 as it Applies to the Condemned Property Located at 1005 W. Princess Jeanne, 
Hobbs, New Mexico. 

Ms. Amber Leija, Assistant City Attorney, stated that on May 19, 2025, the City 
Commission adopted Resolution No. 7622, declaring the property located at 1005 W. 
Princess Jeanne, Hobbs, New Mexico, to be damaged, dilapidated, and a menace to 
public comfort, health, and safety, requiring remediation.  A written objection to the 
condemnation was submitted by property occupant Mr. Tyrell Carpenter and also by 
Mr. Howard Smith, the son of the property owner. In accordance with Hobbs 
Municipal Code Section 8.24.040 and NMSA 1978, § 3-18-5, a condemnation hearing 
has been scheduled for the Commission to determine whether Resolution No. 7622, 
as it pertains to the property, should be upheld or rescinded.
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Ms. Fletcher administered the witness oath to the occupant, Mr. Carpenter, and the 
owner’s son, Mr. Howard Smith.

Ms. Leija posed a series of questions to Ms. Jessica Silva, Community Services 
Superintendent, regarding her concerns about the condition of the property.

In response to Ms. Leija’s inquiries, Ms. Silva stated she hopes the proper permits 
will be obtained and that the Building Department will be allowed to conduct an 
inspection to ensure the property is safe for occupancy.

Mr. Carpenter provided a detailed explanation of the efforts he has made to remediate 
the property and requested an extension of time to allow for continued cleanup and 
improvements.

Mayor Cobb encouraged Mr. Smith to determine the necessary steps to have the 
property transferred into his name.  He emphasized that the Commission and staff 
are not seeking to take the property but simply want it to be cleaned up so it is 
presentable and habitable.

Commissioner Smith stated the City has expressed serious concerns about the 
structural safety of the property, as reflected in the photographs presented.  He 
emphasized the importance of establishing a clear and mutual understanding of what 
constitutes a safe condition.  While staff believes the structure is unsafe, the occupant 
is asserting it is safe.

Mr. Carpenter presented two photos showing the front and back yards of the property 
and stated he has cleaned up the yard.

Mayor Cobb stated while he acknowledges efforts are being made toward 
remediation, it is also essential to address the structural issues. He emphasized that 
the City’s priority is to ensure the home is both habitable and safe.

There being no further discussion, Commissioner Fields moved to approve 
Resolution No. 7642 enforcing the condemnation with an allotted time of 45 days for 
cleanup.  Commissioner Gerth seconded the motion and roll call vote was recorded 
as follows: Smith yes, Mills yes, Fields yes, Calderón yes, Penick yes, Gerth yes, 
Cobb yes.  The motion carried.  A copy of the resolution and supporting 
documentation are attached.

Resolution No. 7643 - Approving the Final Plat for the Gordon Lucht Estate Tract B 
Subdivision 

Mr. Todd Randall, Assistant City Manager, stated the Planning Board reviewed and 
unanimously approved the subdivision of Tract B of the Gordon Lucht Estate 
Subdivision, subject to the following conditions: The future extension of Temple Street 
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must be dedicated to the City of Hobbs as part of the subdivision.  The Board 
recommended deferring the construction of Temple Street, as well as the associated 
water and sewer infrastructure, at this stage of the subdivision process.  In exchange 
for this deferral, the remaining lots within the subdivision will not be eligible for 
participation in the housing incentive program.  It was noted that the property is 
unique due to an existing 60-foot dedication along its southern boundary.  This 
dedication is intended for the future extension of Temple Street which will provide 
access to properties to the west and facilitate the extension of water and sewer 
services across Leech Street.

There being no discussion, Commissioner Mills moved to approve Resolution No. 
7643 as presented.   Commissioner Calderón seconded the motion and roll call vote 
was recorded as follows:  Smith yes, Mills yes, Fields yes, Calderón yes, Penick yes, 
Gerth yes, Cobb yes.  The motion carried.  A copy of the resolution and supporting 
documentation are attached. 

COMMENTS BY CITY COMMISSIONERS, CITY MANAGER

Mr. Gomez reminded the public that the recent rains have led to rapidly growing 
weeds and vegetation, as well as standing water that can attract mosquitoes.  He 
encouraged all residents to do their part by being good neighbors and keeping their 
properties free of weeds.  He also announced the schedule for the City of Hobbs' 
large item pickup this year which will take place in different areas on the following 
dates:

➢ South of Broadway: August 2, 2025
➢ Between Broadway and Sanger: September 13, 2025
➢ North of Sanger and West of Fowler: October 4, 2025
➢ North of Sanger and East of Fowler: November 1, 2025

Additional advertising will be shared in advance of each pickup to remind residents 
about the event.

Mr. Gomez also thanked everyone who participated in the City’s Independence Day 
celebration, one of Hobbs' signature events. He highlighted the continued success of 
the designated “safe zone” for fireworks at HIAP, which was approved by the City 
Commission in 2021 to allow the use of otherwise illegal fireworks in a controlled 
environment with safety personnel present.  This year, the safe zone saw 42 vehicles 
on July 3rd and 109 vehicles on July 5th.  He noted the excellent turnout and 
expressed gratitude that the community was able to celebrate together on July 4th in 
such a fun and safe environment.

Commissioner Penick stated the Fourth of July Celebration was an incredible event, 
and he extended his thanks to Mr. Doug McDaniel, Recreation Director, noting he 
played a key role in making it all happen.
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Commissioner Fields announced he will be seeking re-election as the District 3 
Commissioner.  He expressed his appreciation for both City staff and constituents, 
recognizing their cooperation and support over the past four and a half years.  He 
believes significant progress has been made during his tenure and is eager to 
continue working, not only to improve District 3, but also to advance the City of Hobbs 
as a whole, acknowledging there is still much to be done. He also emphasized the 
importance of the strong partnerships among City leadership, Lea County, and the 
Hobbs Municipal Schools.  

Commissioner Fields noted he has recently received concerns from constituents 
regarding speeding on 8th Street and Dunnam Street, particularly in front of Charlie 
Brown Park. Residents are worried that without action, a serious accident could 
occur.

Mayor Cobb shared that Representative Elaine Sena-Cortez has encouraged 
Speaker of the House Javier Martínez to visit Hobbs.  The Mayor, along with several 
Commissioners, plans to meet with Speaker Martínez to discuss the local implications 
of House Bill 6 (HB6) and provide an update on the behavioral health program being 
implemented in the community. Following the meeting, Speaker Martínez is 
scheduled to have lunch with representatives from the oil and gas industry who are 
actively engaged in production and service work throughout Lea and Eddy Counties.
Mayor Cobb expressed his appreciation to Representative Sena-Cortez for facilitating 
this visit, noting the importance of bringing in someone who plays a key role in setting 
committee agendas and influencing legislative priorities at the state level.

ADJOURNMENT

There being no further business or comments, Commissioner Calderón moved that 
the meeting adjourn.  Commissioner Gerth seconded the motion and the vote was 
recorded as follows:  Smith yes, Mills yes, Fields yes, Calderón yes, Penick yes, 
Gerth yes, Cobb yes.  The motion carried and the meeting adjourned at 7:50 p.m.

__________________________________
SAM COBB, Mayor

ATTEST:

______________________________
JAN FLETCHER, City Clerk



July Milestones 2025

20 Years
Julie Nymeyer Executive Assistant 07/05/2005

Dana Ankerholz HFD Administrative Assistant 07/05/2005



 

CITY OF HOBBS 
 STAFF SUMMARY FORM 

  
 MEETING DATE: 

 July 21, 2025  

 

 
 
SUBJECT: Resolution No. 7644 - Removing Uncollectible Utility Accounts in the 

Amount of $21,035.86 from the List of Accounts Receivable  
 
DEPT OF ORIGIN: 

 
Utilities 

DATE SUBMITTED: 7/3/2025 
SUBMITTED BY: Kaylyn Lewis, Utilities Office Manager  

 
Summary: 
 
Accounts receivable for the period of June 2020 through June 2021 resulting from water, 
garbage and sewer services totaling $21,035.86 are deemed uncollectible based on efforts 
made to collect on the account and locate the debtor. In accordance with 3-37-7, NMSA 
1978 accounts with balances resulting from activity four years or older are to be removed 
from the list of accounts receivable to the City of Hobbs.

  
Fiscal Impact: 
 
There would be no fiscal impact on a cash basis of accounting.

 
Attachments:  

CITY OF HOBBS - Resolution  
Collections Proof List-PDF 

  
Recommendation: 
 
Approve the resolution to remove the uncollectible accounts from the list of accounts 
receivable.

 
Approved By: 
 
Tim Woomer, Utilities Director 7/3/2025 
Toby Spears, Finance Director 7/9/2025 
Medjine Desrosiers-Douyon, Deputy City Attorney 7/11/2025 
Manny Gomez, City Manager 7/11/2025 
 



CITY OF HOBBS

RESOLUTION NO.        7644     

A RESOLUTION AUTHORIZING THE REMOVAL OF
ACCOUNTS RECEIVABLE FOR WATER, GARBAGE AND SEWER SERVICES

THAT HAVE BEEN DETERMINED TO BE UNCOLLECTABLE
FOR THE PERIOD OF JULY 1, 2020, THROUGH JUNE 30, 2021

WHEREAS, the City of Hobbs Water Department has determined that certain 

accounts have been deemed uncollectable based on efforts to collect on accounts and 

to locate the debtor; and

WHEREAS, according to NMSA 1978, §3-37-7, that accounts with balances   

resulting from activity that is four years old or older be removed from the list of accounts 

receivable; and

WHEREAS, for the period of July 1, 2020, through June 30, 2021, the amount 

of uncollectable accounts total $21,035.86.

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE 

CITY OF HOBBS, NEW MEXICO, that the Mayor is hereby authorized and directed 

to approve the removal of uncollectable accounts for water, garbage and sewer in the 

amount of $21,035.86.

PASSED, ADOPTED AND APPROVED this 21st day of July 2025.

_________________________________
SAM D COBB, MAYOR

ATTEST:

_____________________________________
JAN FLETCHER, City Clerk



User:

Printed: 06/23/2025 -  9:32AM

cguzman

Collections Proof List

Utility Billing

Sort By: Account Number

Batch: 00623.06.2025 - Write offs 2025

Account No Reference No Tax Lot

Customer Name

WTR SWR GBG MIS PEN

DEP

005388-002 45-01-0395 -14.79 -19.56 -171.23  0.00  0.00

 0.00  0.00  0.00  0.00  0.00SILVIA MORALES

010254-000 06-05-3113-05 -67.59 -160.04 -28.76  0.00  0.00

 0.00  0.00  0.00  0.00  0.00GENE WHITEHEAD

011271-000 07-03-3580 -55.60 -114.84 -303.55  0.00 -30.00

 0.00  0.00  0.00  0.00  0.00CINDY SABIA

011527-000 07-04-4448 -14.89 -29.09 -59.29  0.00  0.00

 0.00  0.00  0.00  0.00  0.00DANIEL COLVIN

011807-001 12-05-4930 -33.09 -34.65 -48.79  0.00  0.00

 0.00  0.00  0.00  0.00  0.00DAVID SEBASTAIN

012032-000 08-01-0600 -53.59 -99.12 -75.13  0.00 -45.00

 0.00  0.00  0.00  0.00  0.00KATHERINE LIPSCOMB

012122-000 08-02-1095 -68.84 -132.01 -262.08  0.00 -25.00

 0.00  0.00  0.00  0.00  0.00FLOYD WILLIAMS

012579-000 08-04-3565 -106.44 -4.52 -59.10  0.00 -35.00

 0.00  0.00  0.00  0.00  0.00CLARA MACKEY

012629-002 08-04-3780  0.00 -7.18 -20.29  0.00  0.00

 0.00  0.00  0.00  0.00  0.00CONSUELO PEREZ

012694-000 48-04-4130 -453.60  0.00  0.00  0.00 -25.00

 0.00  0.00  0.00  0.00  0.00CAROLANN RODGERS

012955-000 09-02-0915-00 -42.76 -142.55 -131.88  0.00 -40.00

 0.00  0.00  0.00  0.00  0.00JEWEL PROBY

013899-000 10-04-1770-03 -23.22 -47.30 -86.26  0.00 -40.00

 0.00  0.00  0.00  0.00  0.00CHARLES EGANS

014053-000 10-04-2430-10 -23.87 -34.21 -25.37  0.00  0.00

 0.00  0.00  0.00  0.00  0.00JOSEPH MUELA

014897-000 11-02-1255-07  0.00 -17.10 -22.84  0.00  0.00

 0.00  0.00  0.00  0.00  0.00CAROLYN PRICE

015496-000 12-01-0460-10 -1.55 -10.00 -15.22  0.00  0.00

 0.00  0.00  0.00  0.00  0.00HORACE MAYFIELD

016038-000 12-04-3800-00  0.00 -4.98 -25.37  0.00  0.00

 0.00  0.00  0.00  0.00  0.00JANIE LLANES
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017906-000 14-02-1130-02 -25.01 -16.25 -77.26  0.00  0.00

 0.00  0.00  0.00  0.00  0.00SANDRA CASH

018288-000 54-03-2605-12 -42.71 -48.46 -133.51  0.00 -25.00

 0.00  0.00  0.00  0.00  0.00MARY LOU ALLEN

018626-000 14-04-3730 -6.70 -13.52 -14.75  0.00  0.00

 0.00  0.00  0.00  0.00  0.00PATRICIA PENA

018668-000 14-04-3885 -9.47 -15.52 -59.20  0.00  0.00

 0.00  0.00  0.00  0.00  0.00RALPH WRINKLE

018718-002 17-03-1190 -14.11 -54.19 -102.88  0.00  0.00

 0.00  0.00  0.00  0.00  0.00VERONICA ROBLES

018925-002 15-02-1135 -17.46 -69.68 -63.69  0.00  0.00

 0.00  0.00  0.00  0.00  0.00SHANNON CATES

019110-000 15-02-0995-03 -11.70 -19.86 -44.24  0.00  0.00

 0.00  0.00  0.00  0.00  0.00RUTH SCHELLER

021133-000 16-04-4885-06  0.00  0.00 -2.48  0.00  0.00

 0.00  0.00  0.00  0.00  0.00GILBERT GRANGER

024463-004 10-07-4394  0.00  0.00 -8.73  0.00  0.00

 0.00  0.00  0.00  0.00  0.00JUAN FARIAS

024566-001 10-04-1975 -61.27 -39.92 -39.48  0.00  0.00

 0.00  0.00  0.00  0.00  0.00STEVEN MC DOWELL

025024-008 17-02-0365  0.00  0.00 -0.27  0.00  0.00

 0.00  0.00  0.00  0.00  0.00RUSTY CROWE

025830-001 17-03-1186 -15.71 -49.56 -99.19  0.00  0.00

 0.00  0.00  0.00  0.00  0.00OMAR SAUCEDA

026205-003 17-06-4733 -60.11 -14.14 -39.75  0.00  0.00

 0.00  0.00  0.00  0.00  0.00CATHY STONE

026205-004 50-04-2225-01 -1.11 -5.04 -13.47  0.00 -20.00

 0.00  0.00  0.00  0.00  0.00CATHY STONE

026627-001 48-01-0845-00 -91.91 -154.36 -71.11  0.00  0.00

 0.00  0.00  0.00  0.00  0.00PATRICIA SALINAS

029268-001 07-05-5340 -10.58 -22.61 -44.55  0.00  0.00

 0.00  0.00  0.00  0.00  0.00KIMBERLY STINSON

029369-000 07-03-4031 -24.16 -35.15 -13.93  0.00  0.00

 0.00  0.00  0.00  0.00  0.00ROLAND WESTER

029572-000 17-04-4001  0.00  0.00 -77.80  0.00 -5.00

 0.00  0.00  0.00  0.00  0.00UBALDO GARCIA

030409-000 09-03-1500 -1.16 -0.63 -14.96  0.00  0.00

 0.00  0.00  0.00  0.00  0.00BEATRIZ MENDOZA

030750-001 39-04-3900  0.00  0.00 -3.62  0.00  0.00

 0.00  0.00  0.00  0.00  0.00KENNETH VOLKER
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030765-001 08-04-3375-03 -38.86 -105.26 -81.18  0.00  0.00

 0.00  0.00  0.00  0.00  0.00ANDREA BASH

031093-001 08-01-0785  0.00  0.00 -0.68  0.00  0.00

 0.00  0.00  0.00  0.00  0.00ADRIANA VALENZUELA

031720-001 15-06-4810 -3.86 -9.09 -16.87  0.00  0.00

 0.00  0.00  0.00  0.00  0.00NANCY ROMERO

032342-000 19-02-0897 -115.57 -63.84 -41.45  0.00  0.00

 0.00  0.00  0.00  0.00  0.00OSCAR JR CALDERON

032659-000 16-01-1620 -2.96 -9.27 -14.58  0.00  0.00

 0.00  0.00  0.00  0.00  0.00APRIL ORTIZ

033032-000 12-02-1585 -34.41 -96.96 -77.80  0.00  0.00

 0.00  0.00  0.00  0.00  0.00ISELA MARQUEZ

033078-000 06-03-1160 -2.73 -8.13 -12.68  0.00  0.00

 0.00  0.00  0.00  0.00  0.00WILLIAM WESTON

033503-000 43-04-1920  0.00 -10.97 -23.68  0.00  0.00

 0.00  0.00  0.00  0.00  0.00CIRILO JIMENEZ

033931-000 15-01-1245 -25.65 -28.30  0.00  0.00  0.00

 0.00  0.00  0.00  0.00  0.00SUSAN ESCOBEDO

035295-003 05-04-3243  0.00  0.00 -11.03  0.00  0.00

 0.00  0.00  0.00  0.00  0.00ADRIAN ARMENDARIZ

035662-000 06-03-1430 -0.01 -3.36 -5.92  0.00  0.00

 0.00  0.00  0.00  0.00  0.00BEATRICE MORALES

035729-001 52-02-1695 -9.79 -12.95 -59.08  0.00  0.00

 0.00  0.00  0.00  0.00  0.00MELVIN ROBERSON

036196-000 09-03-1795 -22.54 -30.22 -56.12  0.00  0.00

 0.00  0.00  0.00  0.00  0.00JOSHUA JACKSON

036239-000 05-05-4075 -25.72 -34.01 -95.56  0.00  0.00

 0.00  0.00  0.00  0.00  0.00MANUEL FLORES

036410-002 41-03-1805  0.00  0.00 -9.29  0.00  0.00

 0.00  0.00  0.00  0.00  0.00ROCKY CHANCELLOR

036584-001 59-01-0264  0.00 -1.73 -14.38  0.00  0.00

 0.00  0.00  0.00  0.00  0.00DUSTIN BOYD

036843-000 06-03-1215 -49.26 -64.48 -167.96  0.00 -50.00

 0.00  0.00  0.00  0.00  0.00CINTHYA ELIZONDO

037050-000 05-04-3140 -7.59 -15.35 -24.15  0.00  0.00

 0.00  0.00  0.00  0.00  0.00GERARDO CARDENAS

037178-001 12-01-1000 -3.63 -57.92 -31.29  0.00  0.00

 0.00  0.00  0.00  0.00  0.00MICHAEL BANKS

037262-000 42-01-0440 -9.83 -19.83 -49.05  0.00  0.00

 0.00  0.00  0.00  0.00  0.00MARIA GARCIA
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037841-001 11-02-0975-05 -2.73 -3.61 -26.02  0.00  0.00

 0.00  0.00  0.00  0.00  0.00JASON BALDERAS

038880-000 16-03-3815 -5.66 -20.11 -45.66  0.00  0.00

 0.00  0.00  0.00  0.00  0.00KALEB ADAMS

039205-002 50-06-4205 -54.66 -184.65 -55.54  0.00  0.00

 0.00  0.00  0.00  0.00  0.00ALISHA LUNA

039385-001 10-05-2555  0.00 -4.88 -23.68  0.00  0.00

 0.00  0.00  0.00  0.00  0.00JUSTIN ROBERTS

039436-001 39-04-3710 -29.37 -49.11 -122.72  0.00  0.00

 0.00  0.00  0.00  0.00  0.00SAMUEL CHABOYA

039611-000 17-03-1465 -6.53 -10.04 -18.68  0.00  0.00

 0.00  0.00  0.00  0.00  0.00AMBER BAXTER

039778-000 16-01-1665 -4.31 -13.21 -22.84  0.00  0.00

 0.00  0.00  0.00  0.00  0.00ADAM SITTON

039905-000 11-03-1735 -33.22 -30.38 -950.86  0.00  0.00

 0.00  0.00  0.00  0.00  0.00 FOOD MANAGEMENT PARTNERS INC

040723-002 15-07-0025  0.00  0.00 -1.29  0.00  0.00

 0.00  0.00  0.00  0.00  0.00ALISON OLLINGER-RIEFSTAHL

040936-000 53-04-3130 -14.13 -30.22 -38.51  0.00  0.00

 0.00  0.00  0.00  0.00  0.00ESMERALDA VICENTE-MOLINA

041424-000 14-02-1210-06  0.00 -10.60 -16.91  0.00  0.00

 0.00  0.00  0.00  0.00  0.00LINDA SAUCEDA

041436-000 14-03-2105 -29.41 -36.04 -43.22  0.00  0.00

 0.00  0.00  0.00  0.00  0.00LUIS SANCHEZ GAVINO

041668-001 16-04-4090  0.00  0.00 -5.48  0.00  0.00

 0.00  0.00  0.00  0.00  0.00TYLER DOMINGUEZ

042077-000 43-05-2610 -17.47 -24.04 -65.62  0.00  0.00

 0.00  0.00  0.00  0.00  0.00JOSE AVILA

042308-001 07-05-5390 -9.88 -27.79 -37.20  0.00  0.00

 0.00  0.00  0.00  0.00  0.00DELILAH ARZOLA

042690-001 15-02-1106  0.00  0.00 -3.98  0.00  0.00

 0.00  0.00  0.00  0.00  0.00JOIE PERRY

042703-001 47-02-2570 -10.50 -18.81 -20.68  0.00  0.00

 0.00  0.00  0.00  0.00  0.00TROINIKA AGEE

042793-001 02-06-4995-02  0.00 -776.19 -848.79  0.00  0.00

 0.00  0.00  0.00  0.00  0.00ELIZABETH MATRAS

043016-000 11-04-2505 -9.07 -26.11 -16.06  0.00  0.00

 0.00  0.00  0.00  0.00  0.00DYMPHNA MCALISTER

043021-001 06-03-1705 -15.34 -12.18 -22.96  0.00  0.00

 0.00  0.00  0.00  0.00  0.00JESSE PEREZ
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043038-000 10-04-2390 -4.78 -6.32 -19.62  0.00  0.00

 0.00  0.00  0.00  0.00  0.00GLORIA CORRALES DE CARRILLO

043345-000 14-05-4400 -5.01 -22.29 -25.18  0.00  0.00

 0.00  0.00  0.00  0.00  0.00JOSE PEREZ

043419-000 16-01-1168  0.00 -9.56 -12.69  0.00  0.00

 0.00  0.00  0.00  0.00  0.00BOBBY BISHOP

043575-002 07-02-2641 -7.83 -24.31 -38.06  0.00  0.00

 0.00  0.00  0.00  0.00  0.00JONATHON DELACRUZ

043642-001 06-03-1480 -10.21 -4.31 -5.07  0.00  0.00

 0.00  0.00  0.00  0.00  0.00EDGAR GALINDO

043759-000 15-05-3810 -27.54 -17.26 -9.83  0.00  0.00

 0.00  0.00  0.00  0.00  0.00JAMIE VAN CUREN

043795-000 07-01-1040 -3.29 -23.25 -32.99  0.00  0.00

 0.00  0.00  0.00  0.00  0.00LARRY ESPINOSA

044291-000 15-07-0365 -21.26 -21.81 -78.71  0.00  0.00

 0.00  0.00  0.00  0.00  0.00RISLER ABREU ENRIQUEZ

044358-000 44-03-2355 -19.78 -49.98 -549.50  0.00  0.00

 0.00  0.00  0.00  0.00  0.00 SUR TRANSPORTE INC

044360-000 17-03-1227 -22.93 -236.92 -104.24 -125.00  0.00

 0.00  0.00  0.00  0.00  0.00CLIFF DUKE

044499-000 16-05-5977 -24.70 -28.21 -83.67  0.00  0.00

 0.00  0.00  0.00  0.00  0.00CHARLES, JR MICKEL

044521-000 41-02-1455 -29.60 -43.68 -266.94  0.00  0.00

 0.00  0.00  0.00  0.00  0.00 PURE ENERGY PLEXX SERV. LLC

044699-000 07-02-1820 -67.62 -185.63 -158.09  0.00  0.00

 0.00  0.00  0.00  0.00  0.00PHILLIP LEE

044758-001 09-03-1580-00 -120.39 -295.90 -158.09 -125.00  0.00

 0.00  0.00  0.00  0.00  0.00RAYMUNDO LOPEZ

044765-001 47-02-2255 -7.06 -9.33 -31.02  0.00  0.00

 0.00  0.00  0.00  0.00  0.00ROBERT WIMBERLY

045076-000 15-01-0150 -27.41 -20.21 -28.28  0.00  0.00

 0.00  0.00  0.00  0.00  0.00LEIDYS SERRANO

045165-000 15-05-2995  0.00  0.00 -11.98  0.00  0.00

 0.00  0.00  0.00  0.00  0.00 CMA CONSULTING, LLC

045165-001 16-04-4305 -27.68 -43.66 -878.79  0.00  0.00

 0.00  0.00  0.00  0.00  0.00 CMA CONSULTING, LLC

045270-008 55-08-061000 -2.28 -3.01  0.00  0.00  0.00

 0.00  0.00  0.00  0.00  0.00 GOLD CREEK HOMES

045311-000 07-02-2305 -9.56 -31.19 -60.89  0.00  0.00

 0.00  0.00  0.00  0.00  0.00ROBERT CROSSMAN
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045322-000 10-06-4145 -24.23 -25.65 -23.98  0.00  0.00

 0.00  0.00  0.00  0.00  0.00REBECCA AVILA

045497-000 07-02-2040 -15.03 -20.20 -68.53  0.00  0.00

 0.00  0.00  0.00  0.00  0.00JEREMIAH WRIGHT

045589-000 16-04-4143 -66.99 -231.08 -68.82  0.00  0.00

 0.00  0.00  0.00  0.00  0.00LOUIS JR RODRIGUEZ

045603-000 14-01-0100-07 -6.10 -91.26 -47.35  0.00  0.00

 0.00  0.00  0.00  0.00  0.00VICTOR JR CINTRON

045649-000 17-02-0360 -11.61 -15.35 -43.89  0.00  0.00

 0.00  0.00  0.00  0.00  0.00TRAVIS SMITH

045675-000 07-02-2150 -2.50 -5.44 -9.01  0.00  0.00

 0.00  0.00  0.00  0.00  0.00HEATHER O' DONNELL

045798-000 54-01-0040 -15.03 -32.62 -72.34  0.00  0.00

 0.00  0.00  0.00  0.00  0.00GERARDO VILLEZCAS

045819-000 15-05-3925 -0.23 -0.30 -13.71  0.00  0.00

 0.00  0.00  0.00  0.00  0.00MICHAEL WEAVER

045892-000 04-01-0600 -8.88 -137.25 -58.36  0.00  0.00

 0.00  0.00  0.00  0.00  0.00RANDY JR REID

045957-000 13-04-2648 -21.37 -19.82 -46.61  0.00  0.00

 0.00  0.00  0.00  0.00  0.00LANIMIE DATULAYTA

046064-000 07-02-2624 -13.50 -22.71  0.00  0.00  0.00

 0.00  0.00  0.00  0.00  0.00JAKOREY DAVIS

046077-000 04-03-2220 -8.47 -65.16 -54.13  0.00  0.00

 0.00  0.00  0.00  0.00  0.00ROSARIO GALINDO

046116-000 07-02-2929 -7.06 -11.55 -45.13  0.00  0.00

 0.00  0.00  0.00  0.00  0.00ALBERTO MILLAN

046119-000 55-07-121000  0.00 -10.36 -11.83  0.00  0.00

 0.00  0.00  0.00  0.00  0.00ISRAEL SANCHEZ

046146-000 07-02-2330 -20.43 -105.17 -60.04  0.00  0.00

 0.00  0.00  0.00  0.00  0.00RENE NAVARRETE

046223-000 04-04-3270-01 -22.54 -63.03 -105.03  0.00  0.00

 0.00  0.00  0.00  0.00  0.00ARTHUR MCGILL

046297-000 54-02-1790 -2.73 -110.85 -35.52  0.00  0.00

 0.00  0.00  0.00  0.00  0.00HALEY STEPHENS

046349-000 07-02-2290 -2.96 -22.56 -36.36  0.00  0.00

 0.00  0.00  0.00  0.00  0.00CLINTON HOLLADAY

046359-000 09-03-1330 -0.23 -0.45 -2.89  0.00  0.00

 0.00  0.00  0.00  0.00  0.00AURA TUM-GARCIA

046466-000 17-03-1230 -4.78 -12.44 -58.42  0.00  0.00

 0.00  0.00  0.00  0.00  0.00CHRISTOPHER WRIGHT
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046478-000 08-04-3780 -2.96 -4.38 -10.99  0.00  0.00

 0.00  0.00  0.00  0.00  0.00JENNIFER EMBLY

046536-000 04-01-0180  0.00  0.00 -8.36  0.00  0.00

 0.00  0.00  0.00  0.00  0.00SILVIA MARTINEZ

046704-000 12-02-1345-12  0.00  0.00 -3.04  0.00  0.00

 0.00  0.00  0.00  0.00  0.00FELIPE JR RIVAS

046733-000 07-03-3105 -12.36 -37.63 -42.86  0.00  0.00

 0.00  0.00  0.00  0.00  0.00MITCHELL ROSE

046771-000 44-07-5205 -65.48 -167.80 -834.30  0.00  0.00

 0.00  0.00  0.00  0.00  0.00 PERFECTO SVS TRANSPORT LLC

046791-000 17-03-0755-18  0.00  0.00 -14.35  0.00  0.00

 0.00  0.00  0.00  0.00  0.00LAWRENCE MENARD

046797-000 04-05-4235 -4.78 -20.01 -43.13  0.00  0.00

 0.00  0.00  0.00  0.00  0.00MALIK ANDERSON

046798-000 11-04-3056 -59.65 -74.61 -8.19  0.00  0.00

 0.00  0.00  0.00  0.00  0.00MARGUERITE MASTROMATTEO

046872-000 05-05-3465  0.00  0.00 -0.50  0.00  0.00

 0.00  0.00  0.00  0.00  0.00FORREST WALSWORTH

046880-000 12-02-1870 -58.16 -179.04 -58.14  0.00  0.00

 0.00  0.00  0.00  0.00  0.00MARISSA GAONA

046930-000 48-02-1560 -1.60 -2.11 -28.11  0.00  0.00

 0.00  0.00  0.00  0.00  0.00LANIQUA SALINAS

046944-000 42-03-2225 -24.62 -61.68 -147.98  0.00  0.00

 0.00  0.00  0.00  0.00  0.00LAURIE ARELLANO

047037-000 09-04-3275 -38.25 -93.69 -43.13  0.00  0.00

 0.00  0.00  0.00  0.00  0.00IVAN GARCIA

047260-000 48-02-1665-05 -87.33 -183.84 -80.33 -285.00 -20.00

 0.00  0.00  0.00  0.00  0.00JEFFREY SANDERS

047267-000 07-06-6305 -7.75  0.00  0.00  0.00  0.00

 0.00  0.00  0.00  0.00  0.00CARMEN TREVINO

047319-000 07-05-4820  0.00 -5.01 -17.76  0.00  0.00

 0.00  0.00  0.00  0.00  0.00RICHARD HUGHES

047342-000 05-03-1940  0.00  0.00 -2.90  0.00  0.00

 0.00  0.00  0.00  0.00  0.00ESTELLA VALENZUELA

047349-000 07-04-4331  0.00  0.00 -8.96  0.00  0.00

 0.00  0.00  0.00  0.00  0.00STEPHANIE CABRERA

047431-000 17-03-1175-27 -6.70 -13.71 -38.94  0.00  0.00

 0.00  0.00  0.00  0.00  0.00KATHERINE SMITH

047466-000 06-03-1705 -18.97 -68.13 -49.89  0.00  0.00

 0.00  0.00  0.00  0.00  0.00ZABDIEL BERDUSCO
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047553-000 43-04-1950 -102.13 -159.26 -66.24  0.00  0.00

 0.00  0.00  0.00  0.00  0.00MARIA VELASQUEZ

047598-000 04-07-5235  0.00 -30.35 -22.45  0.00  0.00

 0.00  0.00  0.00  0.00  0.00 LUFKIN INDUSTRIES

047669-000 10-07-4409 -48.45 -93.23 -30.44  0.00  0.00

 0.00  0.00  0.00  0.00  0.00SHANIECE JACKSON

047937-000 43-02-0900  0.00 -0.69 -3.39  0.00  0.00

 0.00  0.00  0.00  0.00  0.00BEHATRIZ RAMIREZ

-3,180.48 -6,540.93 -10,419.45 -535.00 -360.00

 0.00  0.00  0.00  0.00  0.00

-21,035.86Batch Total: 

UB - Collections Proof List (06/23/2025 -  9:32 AM) Page 8



 

CITY OF HOBBS 
 STAFF SUMMARY FORM 

  
 MEETING DATE: 

 July 21, 2025  

 

 
 
SUBJECT: Resolution No. 7645 - Authorizing the Mayor to Execute an 

Agreement between the City of Hobbs and the Southeastern New 
Mexico Economic Development District/COG  

 
DEPT OF ORIGIN: 

 
City Manager 

DATE SUBMITTED: 7/9/2025 
SUBMITTED BY: Julie Nymeyer, Executive Assistant  

 
Summary: 
 
This Resolution Authorizes the Mayor to Execute an Agreement Between the City of Hobbs 
and the SNMEDD for the 2025-2026 Member Government Contribution.

  
Fiscal Impact: 
 
Membership dues are $10,237.00

 
Attachments:  

Resolution - SENMEDD Membership FY 25-26  
SNMEDD Membership Dues Agreement 7-21-25 

  
Recommendation: 
 
Approve the Agreement between the City of Hobbs and the Southeastern New Mexico 
Economic Development District/COG

 
Approved By: 
 
Manny Gomez, City Manager 7/10/2025 
Toby Spears, Finance Director 7/10/2025 
Medjine Desrosiers-Douyon, Deputy City Attorney 7/11/2025 
Manny Gomez, City Manager 7/11/2025 
 



CITY OF HOBBS

RESOLUTION NO.    7645    

A RESOLUTION AUTHORIZING THE MAYOR
TO EXECUTE AN AGREEMENT BETWEEN THE CITY OF HOBBS

AND THE SOUTHEASTERN NEW MEXICO ECONOMIC
DEVELOPMENT DISTRICT/COG

WHEREAS, the City of Hobbs is a member of and desires the services of the 

Southeastern New Mexico Economic Development District/COG, and;

WHEREAS, in accordance with Article 58, Section 4-58-1 to 4-58-6 NMSA, 1978, 

an Agreement setting forth the terms and conditions of active membership in the 

Southeastern New Mexico Economic Development District/COG is required.

WHEREAS, it is the desire of the City to continue as an active member of the 

Southeastern New Mexico Economic Development District/COG; and

WHEREAS, a copy of this Resolution, together with the referenced Agreement, 

shall be filed with the State of New Mexico, Department of Finance and Administration, 

Local Government Division and the Southeastern New Mexico Economic Development 

District/COG; and shall be made a part of the budget documentation of the City. 

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE 

CITY OF HOBBS, NEW MEXICO, that the Mayor be and is hereby authorized and directed 

to execute an Agreement with the Southeastern New Mexico Economic Development 

District, a copy of which is attached hereto and incorporated herein.

PASSED, ADOPTED AND APPROVED this 21st day of July, 2025.

     __________________                                          
SAM D. COBB, Mayor 

ATTEST:

                                ______________
JAN FLETCHER, City Clerk





















 

CITY OF HOBBS 
 STAFF SUMMARY FORM 

  
 MEETING DATE: 

 July 21, 2025  

 

 
 
SUBJECT: Resolution No. 7646 - Consideration and Approval of Final Plat for 

the Country View Subdivision in the City of Hobbs ETJ  
 
DEPT OF ORIGIN: 

 
Planning 

DATE SUBMITTED: 7/10/2025 
SUBMITTED BY: Todd Randall, Assistant City Manager  

 
Summary: 
 
 
The property owner has requested to file the Country View Subdivision Final Plat for a 
subdivision within the ETJ (Extra Territorial Jurisdiction).  The proposed subdivision is 
approximately 151.72 acres.  The subdivision will create 13 lots (10+ Acre each) at the SE 
corner of Catchings Rd and Stiles Rd.   
 
Variances were approved by the Planning Board, which include block lengths on Catchings 
Rd. and Stiles Rd. of the County 1,240 linear feet requirement, if approved by the Lea 
County Planning Board.  Surface and Sub-Surface Public Infrastructure Easements are 
provided for the 1/2 Section future roadways and also serve Lot 13.   
 
Both the Lea County and Hobbs Planning Board have approved the Subdivision. 

  
Fiscal Impact: 
 
The subdivision is outside City Limits and the new development provides growth to our 
community.

 
Attachments:  

RESO - COUNTRY VIEW - ETJ  
25168 COUNTRY VIEW SUBDIVISION 

  
Recommendation: 
 
Motion to approve the resolution.

 
Approved By: 
 
Todd Randall, Assistant City Manager 7/10/2025 
Toby Spears, Finance Director 7/10/2025 
Medjine Desrosiers-Douyon, Deputy City Attorney 7/11/2025 
Manny Gomez, City Manager 7/14/2025 
 



CITY OF HOBBS

RESOLUTION NO.       7646     

A RESOLUTION TO APPROVE THE FINAL PLAT FOR COUNTRY VIEW 
SUBDIVISION LOCATED IN THE NORTHWEST QUARTER (NW/4) OF SECTION 
11, TOWNSHIP 17 SOUTH, RANGE 37 EAST, N.M.P.M., LEA COUNTY, NEW 
MEXICO

WHEREAS, Country View Subdivision is located in the Northwest Quarter 

(NW/4) of Section 11, Township 17 South, Range 37 East, N.M.P.M., Lea County, 

New Mexico, outside the city limits; and

WHEREAS, the subdivision Final Plat was reviewed and approved by the

City of Hobbs Planning Board at the May 17, 2025 regular meeting.

NOW, THEREFORE BE IT RESOLVED BY THE GOVERNING BOARD OF 

THE CITY OF HOBBS, NEW MEXICO, that

1.  The City of Hobbs hereby grants Final Plat Approval to Country View 

Subdivision; and

2. City officials and staff are hereby authorized to take all necessary 

actions to implement this Resolution..

PASSED, ADOPTED AND APPROVED this 21st  day of July , 2025.

                                                                 
SAM D. COBB, Mayor

ATTEST:

                                                      
JAN FLETCHER, City Clerk 
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CITY OF HOBBS 
 STAFF SUMMARY FORM 

  
 MEETING DATE: 

 July 21, 2025  

 

 
 
SUBJECT: Resolution No. 7647 - Authorizing the City Manager to Enter into a 

Contract with the Non-Metro Area Agency on Aging for Funding of 
Meals at the Hobbs Senior Center  

 
DEPT OF ORIGIN: 

 
Recreation 

DATE SUBMITTED: 7/8/2025 
SUBMITTED BY: Doug McDaniel, Recreation Director  

 
Summary: 
 
The City of Hobbs Senior Center has submitted an Area Plan to Non-Metro Area Agency 
on Aging.  The Non-Metro Area Agency on Aging has awarded the City of Hobbs Senior 
Center up to $239,615.82.  This resolution authorizes the City Manager to execute a 
contract with the Non-Metro Area Agency on Aging to receive funds to provide meal 
services and transportation. It is anticipated that during FY26, the Senior Center will 
distribute approximately 50,400 meals and provide approximately 3,600 units of 
transportation.

  
Fiscal Impact: 
 
There is a potential to receive up to $239,615.82 in grant funding from this contract. The 
City of Hobbs is anticipating local match expenditures of approximately $340,524.06 on 
meals and transportation during FY25 as noted in the attached Commitment of Local Funds 
document.

 
Attachments:  

RESOLUTION - Senior Center Grant for Meal Funding FY26  
FY2026 Senior Center Meals Grant Funding Packet 

  
Recommendation: 
 
Staff recommends that the Commission approve the Resolution

 
Approved By: 
 
Doug McDaniel, Recreation Director 7/8/2025 
Toby Spears, Finance Director 7/9/2025 
Medjine Desrosiers-Douyon, Deputy City Attorney 7/11/2025 
Manny Gomez, City Manager 7/14/2025 
 



CITY OF HOBBS 

RESOLUTION NO.      7647     

A RESOLUTION AUTHORIZING THE CITY OF HOBBS TO ENTER INTO
A CONTRACT WITH THE NEW MEXICO NON-METRO AREA AGENCY ON AGING

WHEREAS, the City of Hobbs City Commission has determined that there is a 

need to provide services for senior citizens; and

WHEREAS, the City of Hobbs Senior Center has submitted an Area Plan to the 

Non-Metro Area Agency on Aging; and

WHEREAS, the Non-Metro Area Agency on Aging has an estimated award to the 

City of Hobbs Senior Center of up to $239,615.82 to provide meal services and 

transportation for the senior citizens of Hobbs;

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE

CITY OF HOBBS, NEW MEXICO that the Mayor be and hereby is, authorized and 

directed to execute this Resolution and any contract to provide a commitment of local 

funding to the senior citizens programs as a result of receiving a grant from the New 

Mexico Non-Metro Area Agency on Aging.

PASSED, ADOPTED AND APPROVED this 21st day of July, 2025.

_________________________________
SAM D. COBB, Mayor

ATTEST:

__________________________________
JAN FLETCHER, City Clerk

















































 

CITY OF HOBBS 
 STAFF SUMMARY FORM 

  
 MEETING DATE: 

 July 21, 2025  

 

 
 
SUBJECT: Resolution No. 7648 - Approving the FY 2025 DFA 4th Quarter (June 

2025) Financial Report  
 
DEPT OF ORIGIN: 

 
Finance 

DATE SUBMITTED: 7/10/2025 
SUBMITTED BY: Deb Corral, Assistant Finance Director  

 
Summary: 
 
The State of New Mexico requires the FY25 4th Quarter (June 2025) DFA Quarterly 
Financial Report be approved by the Governing Body.  The Ending cash balance in this 
report will be incorporated into the FY2026 Final Budget as the Beginning Balance.

  
Fiscal Impact: 
 
 

• The Ending Cash Balance represents actual revenue and expenditure activity from 
July 1, 2024–June 30, 2025. 

• Ending Cash Balance on 06/30/2025 is $195,303,432.68 for all funds 
• The City of Hobbs' year-to-date actual revenues and expenditures are 

$149,392,468.97 and $145,261,555.52 respectively. 

 
 

Attachments:  
DFA 4th Quarter Approval Resolution  
City of Hobbs 4th Quarter Cash Report  
DFA 4th Quarter Report Recap 

  
Recommendation: 
 
Motion to approve the resolution.

 
Approved By: 
 
Toby Spears, Finance Director 7/10/2025 
Toby Spears, Finance Director 7/10/2025 
Medjine Desrosiers-Douyon, Deputy City Attorney 7/11/2025 
Manny Gomez, City Manager 7/14/2025 
 



CITY OF HOBBS

RESOLUTION NO.      7648    

A RESOLUTION APPROVING THE FY2025
 DFA 4th QUARTER FINANCIAL REPORT

WHEREAS, the State of New Mexico requires the FY2025 DFA 4TH Quarter 

Financial Report be approved by the governing body; and

WHEREAS, the ending cash balance for the period ended June 30, 2025 

was $195,303.432.68 for all funds; and

WHEREAS, the City of Hobbs actual year-to-date revenue and 

expenditures for fiscal year 2025 crosswalk the amounts to the DFA 4th Quarter 

Financial Report;

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF 

THE CITY OF HOBBS, NEW MEXICO, that the herein referenced 4th Quarter 

Financial Report be approved.

PASSED, ADOPTED AND APPROVED this 21th day of July, 2025.

SAM D. COBB, Mayor

ATTEST:

JAN FLETCHER, City Clerk



Beginning Cash  FY25 Actual Cash FY25 Balance Sheet  Ending Cash  
fund # Fun Description July 1, 2024 Revenues Transfers Expenditures  Adjustments 06/30/25

11000 GENERAL 90,245,294.77          80,914,300.67       (4,607,081.04)     67,485,708.58          1,068,523.75         97,998,282.07             
29900 002 LAND ACQUISITION 830,648.61                -                          5,574.50                    -                          825,074.11                  

General Fund Subtotal 91,075,943.38          80,914,300.67       (4,607,081.04)     67,491,283.08          1,068,523.75         98,823,356.18             

20100 110 LOCAL GOV CORR 843,654.10                101,126.70            -                        413,130.11                -                          531,650.69                  
21100 120 POLICE PROTECTION 25,765.23                  210,500.00            152,759.28                -                          83,505.95                    
29900 130 P D N (parif, drug, narcotics) 1,918.75                    -                          1,918.75                       
21700 160 HWLC 1,000.00                    1,916,363.41         3,014,132.80      4,929,996.21            500.00                   1,000.00                       
21900 170 OLDER AMERICAN 1,000.00                    311,476.37            811,436.12          1,122,912.49            -                          1,000.00                       
51800 180 GOLF 1,000.10                    1,165,596.13         1,553,873.41      2,720,359.12            (889.48)                  1,000.00                       
50600 190 CEMETERY 1,000.00                    209,975.37            505,042.06          716,077.02                (1,059.59)               1,000.00                       
50400 200 AIRPORT 911,916.58                246,416.74            31,741.48                  -                          1,126,591.84               
30300 210 LEGISLATIVE APPROP 1,000.00                    1,903,127.97         -                        3,055,349.39            (1,152,221.42)       1,000.00                       
21800 220 INTERGOVERNMENTAL GRANTS 18,766,442.92          3,590,307.50         -                        10,834,990.30          -                          11,521,760.12             
21400 230 LODGERS' TAX 1,701,057.56            1,970,545.76         (828,378.35)        754,192.72                -                          2,089,032.25               
27000 240 LG Abatement Fund (Opioid) 150,746.81                573,533.68            724,280.49                  
28000 250 Cannabis Regulation Act Fund 1,632,106.50            1,102,423.50         33,072.68                  2,701,457.32               
29900 270 PUBLIC TRANSPORTATION 1,000.00                    548,132.62            400,000.00          977,828.41                (29,695.79)             1,000.00                       
20900 280 FIRE PROTECTION 1,914,962.81            776,718.99            473,142.87                -                          2,218,538.93               
20600 290 EMER MEDICAL SERV 3,659.62                    14,763.00              14,763.00                  -                          3,659.62                       
21200 300 2022 Retention LER (0.00)                          712,500.00            712,500.00                -                          (0.00)                             
29900 310 LEDA 3,361,696.47            -                        68,421.11                  3,293,275.36               
21220 320 2023 Recruitment LER 75,717.65                  375,000.00            450,717.65                -                                
20110 330 CORRECTION RECRUITMENT -                              225,000.00            192,221.21                32,778.79                    
20910 340 FIREFIGHTER RECRUITMENT -                              225,000.00            225,000.00                -                                

Special Revenue Subtotals 29,395,645.10          16,178,507.74       5,456,106.04      27,879,175.05          (1,183,366.28)       24,334,450.11             

30200 370 COMM DEVE CONST 1,000.00                    750,000.00            149,912.19          775,342.89                -                          125,569.30                  
39900 460 BEAUTIFICATION IMPROVEMENT 1,538,849.89            27,917.54                  -                          1,510,932.35               
21600 480 STREET IMPROVEMENTS 5,573,428.38            1,439,435.46         1,063,351.44            -                          5,949,512.40               
39900 490 CITY COMM. IMPROVEMENTS 12,477,719.58          3,037,186.36         (1,060,472.50)     87,476.40                  14,366,957.04             

Capital Project Subtotals 19,590,997.85          5,226,621.82         (910,560.31)        1,954,088.27            -                          21,952,971.09             

40400 510 UTILITY BOND 45.00                         284,765.28          284,810.28               -                          -                                
40400 530 2005 WASTEWATER BOND ISSUE 1,989,842.96            2,442,796.31      2,442,796.31            1,989,842.96               

Debt Service Subtotals 1,989,887.96            -                          2,727,561.59      2,727,606.59            -                          1,989,842.96               

50200 100 SOLID WASTE 3,011,066.81            9,336,823.59         9,216,964.18            0.18                        3,130,926.04               
39900 440 JOINT UTILITY EXTENSIONS CAPIT 1,000.00                    -                          61,535.31            61,535.31                  -                          1,000.00                       
50100 600 JOINT UTILITY 1,000.00                    -                          6,342,528.99      6,342,528.99            -                          1,000.00                       
50100 610 JOINT UTILITY CONST 1,000.00                    -                          3,850,552.30      3,850,552.30            -                          1,000.00                       
50300 620 WASTE WATER PLANT CONST 6,319,679.26            14,437.25              -                        2,054,532.46            -                          4,279,584.05               
50300 630 JOINT UTILTIY - WASTEWATER 1,000.00                    3,678,415.37      3,678,415.37            -                          1,000.00                       
50300 650 JOINT UTILTIY INCOME - WASTEW 12,253,708.45          9,457,344.86         (6,121,211.68)     43,737.50                  0.01                        15,546,104.12             
50100 660 JOINT UTILITY INCOME 10,991,910.71          10,168,122.66      (10,477,846.57)   -                              (67.50)                    10,682,254.30             
50100 680 METER DEPOSIT RES 1,629,863.07            382,296.63            99,423.05                  16,162.49              1,896,574.16               
69900 690 INTERNAL SUPPLY 71,747.98                  266,513.88            -                        253,007.87                -                          85,253.99                    

Utility Subtotals 34,281,976.28          29,625,538.87       (2,666,026.28)     25,600,697.03          16,095.18              35,624,696.66             

69900 640 MEDICAL INSURANCE 1,797,055.78            9,025,709.88         -                        8,759,391.15            749,495.32            1,313,879.19               
69900 670 WORKERS COMP TRUST 1,287,796.57            1,182,853.51         1,126,235.60            -                          1,344,414.48               
69900 740 INSURNACE - RISK 5,432,955.01            1,229,808.12         -                        3,069,442.60            -                          3,593,320.53               

Internal Service Subtotal 8,517,807.36            11,438,371.51       -                        12,955,069.35          749,495.32            6,251,614.20               

79900 700 MOTOR VEHICLE 4,410.83                    4,803,341.79         4,797,112.96            757.80                   9,881.86                       
79900 710 MUNI JUDGE BOND FUND 110,414.33                -                          -                              (38.00)                    110,452.33                  
79900 720 RETIREE HEALTH INSURANCE TRU 6,648,685.39            1,118,143.81         -                        1,820,219.94            74,433.83              5,872,175.43               
79900 730 CRIME LAB FUND 74,200.55                  13,527.00              15,556.50                  -                          72,171.05                    
79900 750 FORECLOSURE TRUST FUND 71.88                         -                          71.88                            
79900 770 LIBRARY TRUST 6,682.38                    2,676.81                 3,642.04                    -                          5,717.15                       
79900 780 SENIOR CITIZEN TRUST 5,210.94                    515.00                    -                          5,725.94                       
79900 790 PRAIRIE HAVEN MEM 6,395.05                    336.93                    6,731.98                       
79900 800 COMMUNITY PARK TRUST 1,710.62                    90.14                      1,800.76                       
79900 820 EVIDENCE TRUST FUND 178,212.42                45,639.71              223,852.13                  
79900 830 HOBBS BEAUTIFUL 8,488.85                    24,241.18              15,859.14                  -                          16,870.89                    
79900 860 CITY AGENCY TRUST 1,679.66                    615.99                    1,245.57                    -                          1,050.08                       

Trust & Agency Subtotals 7,046,162.90            6,009,128.36         -                        6,653,636.15            75,153.63              6,326,501.48               

GRAND TOTAL ALL FUNDS 191,898,420.83        149,392,468.97    (0.00)                    145,261,555.52        725,901.60            195,303,432.68          

City of Hobbs
Cash Balance by Fund

6/30/2025

Page 1 7/15/2025 2:47 PM



Quarterly Reporting Recap - FY2025  Q4M3 - Hobbs (City) - Entity - Printed from LGBMS on 2025-07-15 15:09:14

State of New Mexico Local Government Budget Management System (LGBMS)
Report Recap - Hobbs (City) - FY2025 Q4
Printed from LGBMS on 2025-07-15 15:09:14

Fund Cash Investments Revenues Transfers Expenditures Adjustments Balance Reserve Adjusted
Balance

11000 General Operating Fund 90,245,295.00 0.00 80,914,300.67 -4,607,081.04 67,485,708.58 -1,068,523.75 97,998,282.30 5,623,809.05 92,374,473.25

20100 Corrections 843,655.00 0.00 101,126.70 0.00 413,130.11 0.00 531,651.59 0.00 531,651.59

20110 FY25-100% Corrections Recruitment
Fund (Year 1)

0.00 0.00 225,000.00 0.00 192,221.21 0.00 32,778.79 0.00 32,778.79

20600 Emergency Medical Services 3,660.00 0.00 14,763.00 0.00 14,763.00 0.00 3,660.00 0.00 3,660.00

20900 Fire Protection 1,914,963.00 0.00 776,718.99 0.00 473,142.87 0.00 2,218,539.12 0.00 2,218,539.12

20910 FY25-100%- Firefighter Recruitment
Fund (Year 1)

0.00 0.00 225,000.00 0.00 225,000.00 0.00 0.00 0.00 0.00

21100 Law Enforcement Protection 25,766.00 0.00 210,500.00 0.00 152,759.28 0.00 83,506.72 0.00 83,506.72

21211 Law Enforcement
Recruitment/Retention (YEAR 3)

0.00 0.00 712,500.00 0.00 712,500.00 0.00 0.00 0.00 0.00

21220 Laws of 2023-Recruitment-LER 75,718.00 0.00 0.00 0.00 75,717.65 0.00 0.35 0.00 0.35

21221 Law of FY24 Recruitment-
LER-(YEAR 2)

0.00 0.00 375,000.00 0.00 375,000.00 0.00 0.00 0.00 0.00

21400 Lodgers' Tax 1,701,058.00 0.00 1,970,545.76 -828,378.35 754,192.72 0.00 2,089,032.69 0.00 2,089,032.69

21600 Municipal Street 5,573,429.00 0.00 1,439,435.46 0.00 1,063,351.44 0.00 5,949,513.02 0.00 5,949,513.02

21700 Recreation 1,000.00 0.00 1,916,363.41 3,014,132.80 4,929,996.21 -500.00 1,000.00 0.00 1,000.00

21800 Intergovernmental Grants 18,766,443.00 0.00 3,590,307.50 0.00 10,834,990.02 0.00 11,521,760.48 0.00 11,521,760.48

21900 Senior Citizens 1,000.00 0.00 311,476.37 811,436.12 1,122,912.49 0.00 1,000.00 0.00 1,000.00

27000 LG Abatement Opioid Fund 150,747.00 0.00 573,533.68 0.00 0.00 0.00 724,280.68 0.00 724,280.68

28000 Cannabis Regulation Act 1,632,107.00 0.00 1,102,423.50 0.00 33,072.68 0.00 2,701,457.82 0.00 2,701,457.82

29900 Other Special Revenue 4,195,264.00 0.00 548,132.62 400,000.00 1,051,824.02 29,695.79 4,121,268.39 0.00 4,121,268.39

30200 CDBG (HUD) Project 1,000.00 0.00 750,000.00 149,912.19 775,342.89 0.00 125,569.30 0.00 125,569.30

30300 State Legislative Appropriation
Project

1,000.00 0.00 1,903,127.97 0.00 3,055,349.39 1,152,221.42 1,000.00 0.00 1,000.00

39900 Other Capital Projects 14,017,570.00 0.00 3,037,186.36 -998,937.19 176,929.25 0.00 15,878,889.92 0.00 15,878,889.92

40400 NMFA Loan Debt Service 1,989,888.00 0.00 0.00 2,727,561.59 2,727,606.59 0.00 1,989,843.00 0.00 1,989,843.00
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50100 Water Enterprise 12,623,774.00 0.00 10,550,419.29 -284,765.28 10,292,504.34 -16,094.99 12,580,828.68 0.00 12,580,828.68

50200 Solid Waste Enterprise 3,011,067.00 0.00 9,336,823.59 0.00 9,216,964.18 -0.18 3,130,926.23 0.00 3,130,926.23

50300 Wastewater/Sewer Enterprise 18,574,388.00 0.00 9,471,782.11 -2,442,796.31 5,776,685.33 -0.01 19,826,688.46 0.00 19,826,688.46

50400 Airport Enterprise 911,917.00 0.00 246,416.74 0.00 31,741.48 0.00 1,126,592.26 0.00 1,126,592.26

50600 Cemetery Enterprise 1,000.00 0.00 209,975.37 505,042.06 716,077.02 1,059.59 1,000.00 0.00 1,000.00

51800 Golf Course Enterprise 1,000.00 0.00 1,165,596.13 1,553,873.41 2,720,359.12 889.48 999.90 0.00 999.90

69900 Other Internal Service 8,589,556.00 0.00 11,704,885.39 0.00 13,208,077.22 -749,495.32 6,336,868.85 0.00 6,336,868.85

79900 Other Trust & Agency 7,046,163.00 0.00 6,009,128.36 0.00 6,653,636.15 -75,153.63 6,326,501.58 0.00 6,326,501.58

Totals 191,898,428.00 0.00 149,392,468.97 0.00 145,261,555.24 -725,901.60 195,303,440.13 5,623,809.05 189,679,631.08
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CITY OF HOBBS 
 STAFF SUMMARY FORM 

  
 MEETING DATE: 

 July 21, 2025  

 

 
 
SUBJECT: Resolution No. 7649 - Adopting the Fiscal Year 2025-2026 Final 

Budget  
 
DEPT OF ORIGIN: 

 
Finance 

DATE SUBMITTED: 7/15/2025 
SUBMITTED BY: Deb Corral, Assistant Finance Director  

 
Summary: 
 
 

• The Preliminary FY 2025-2026 budget for the City of Hobbs was approved on May 
19, 2025. 

• Presented here is the Final Budget which incorporates into that preliminary budget 
the ending cash balance as of June 30, 2025, as the Beginning Balance of the FY26 
Budget. 

• This budget also incorporates carryovers (items budgeted in the 2024-2025 fiscal 
year that were not completed) as well as new requests.   

• Adjustments to transfers have been made to meet State of New Mexico fund 
balance requirements, while maximizing the cash balance in the General Fund. 

 
  

Fiscal Impact: 
 
 

• Approval of this Final Budget by the City Commission and the Department of 
Finance & Administration will govern spending in accordance with the budget 
document as adjusted for the fiscal year beginning July 1, 2025. 

 
 

Attachments:  
Final Preliminary Budget Resolution  
Final Budget Exhibit 

  
Recommendation: 
 
Motion to approve the resolution. 

 
Approved By: 
 
Toby Spears, Finance Director 7/15/2025 



Toby Spears, Finance Director 7/15/2025 
Medjine Desrosiers-Douyon, Deputy City Attorney  

Manny Gomez, City Manager  
 



CITY OF HOBBS

RESOLUTION NO.        7649    

BUDGETARY ADJUSTMENT
 FISCAL YEAR 2025-2026

WHEREAS, the City Commission of the City of Hobbs, New Mexico, has 

found it necessary to amend certain items within the fiscal year budget in order to 

provide for additional revenues, expenditures, and transfers not contemplated at 

the time of the preparation of the 2025-2026 preliminary budget.

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF 

THE CITY OF HOBBS, NEW MEXICO, that the items of the 2025-2026 fiscal 

budget be amended.

BE IT FURTHER RESOLVED BY THE GOVERNING BODY of the City of 

Hobbs, New Mexico, that the budgetary adjustments be subject to the approval of 

the Director of Public Finance of the State of New Mexico and that a copy of this 

Resolution be forwarded to his office in Santa Fe, New Mexico, for approval.

PASSED, ADOPTED AND APPROVED this 21st day of July, 2025.

SAM D. COBB, Mayor

ATTEST:

JAN FLETCHER, City Clerk



Beginning Total Interfund Total Ending 
dfa fund fund desc Cash Revenue Transfer Expenditures Cash

11000 001 GENERAL 97,998,282.07            75,170,010.60           (11,257,870.63)          111,111,952.12         50,798,469.92          46%
29900 002 LAND ACQUISITION 825,074.11                  830,000.00                -                                100,000.00                 1,555,074.11            

General Fund Subtotal 98,823,356.18            76,000,010.60           (11,257,870.63)          111,211,952.12         52,353,544.03         

20100 110 LOCAL GOV CORR 531,650.69                  192,500.00                -                                465,598.00                 258,552.69               
21100 120 POLICE PROTECTION 83,505.95                    185,000.00                -                                268,505.95                 -                             
29900 130 P D N (parif, drug, narcotics) 1,918.75                      -                               -                                -                               1,918.75                    
21700 160 Core 1,000.00                      1,888,500.00             4,159,077.99              6,047,577.99             1,000.00                    
21900 170 OLDER AMERICAN 1,000.00                      521,415.82                953,551.96                 1,315,346.35             160,621.43               
51800 180 GOLF 1,000.00                      1,129,500.00             2,036,977.83              3,166,477.83             1,000.00                    
50600 190 CEMETERY 1,000.00                      245,250.00                1,420,762.85              1,666,012.85             1,000.00                    
50400 200 AIRPORT 1,126,591.84              252,280.68                -                                580,200.00                 798,672.52               
30300 210 LEGISLATIVE APPROPRIATIONS 1,000.00                      12,405,062.82           -                                10,391,073.80           2,014,989.02            
21800 220 INTERGOVERNMENTAL GRANTS 11,521,760.12            6,000,000.00             -                                17,210,072.79           311,687.33               
21400 230 LODGERS' TAX 2,089,032.25              1,850,000.00             (762,500.00)                1,895,272.24             1,281,260.01            
27000 240 LG ABATEMENT FUND (OPIOID) 724,280.49                  50,000.00                   -                                50,000.00                   724,280.49               
28000 250 CANNABIS EXCISE TAX FUND 2,701,457.32              1,128,000.00             -                                2,850.00                     3,826,607.32            
29900 270 PUBLIC TRANSPORTATION 1,000.00                      3,141,838.80             400,000.00                 1,812,826.84             1,730,011.96            
20900 280 FIRE PROTECTION 2,218,538.93              740,000.00                -                                1,994,824.14             963,714.79               
20600 290 EMER MEDICAL SERV 3,659.62                      60,000.00                   -                                60,000.00                   3,659.62                    
29900 310 LEDA 3,293,275.36              -                               50,000.00                    50,000.00                   3,293,275.36            
21222 320 2023 Recruitment LER (Year 3 - Final) -                                187,500.00                -                                187,500.00                 -                             
20120 330 Corrections Recruitment (Year 2) 32,778.79                    112,500.00                -                                145,278.79                 -                             
20920 340 Fire Fighter Recruitment (Year 2) -                                112,500.00                -                                112,500.00                 -                             

Special Revenue Subtotals 24,334,450.11            30,201,848.12           8,257,870.63              47,421,917.57           15,372,251.29         

30200 370 COMM DEVE CONST 125,569.30                  -                               133,432.60                 258,001.90                 1,000.00                    
39900 460 BEAUTIFICATION IMPROVEMENT 1,510,932.35              2,500,000.00             -                                2,976,490.46             1,034,441.89            
21600 480 STREET IMPROVEMENTS 5,949,512.40              2,576,250.00             -                                5,942,123.79             2,583,638.61            
39900 490 CITY COMM. IMPROVEMENTS 14,366,957.04            2,800,000.00             (2,608,090.76)             80,000.00                   14,478,866.28          

Capital Project Subtotals 21,952,971.09            7,876,250.00             (2,474,658.16)            9,256,616.15             18,097,946.78         

40400 510 UTILITY BOND -                                -                               307,004.10                 307,004.10                 -                             
40400 530 WASTEWATER BOND 1,989,842.96              -                               2,442,796.62              2,442,796.62             1,989,842.96            

Debt Service Subtotals 1,989,842.96              -                               2,749,800.72              2,749,800.72             1,989,842.96            

50200 100 SOLID WASTE 3,130,926.04              8,700,000.00             -                                8,700,000.00             3,130,926.04            
39900 440 JOINT UTILITY EXTENSIONS CAPITAL PROJECT 1,000.00                      250,000.00                2,474,658.16              2,724,658.16             1,000.00                    
50100 600 JOINT UTILITY 1,000.00                      -                               8,700,064.68              8,700,064.68             1,000.00                    
50100 610 JOINT UTILITY CONST 1,000.00                      2,025,000.00             11,143,884.79            13,168,884.79           1,000.00                    
50300 620 WASTE WATER PLANT CONST 4,279,584.05              1,308,721.30             12,749,993.92            18,337,302.27           997.00                       
50300 630 JOINT UTILTIY - WASTEWATER 1,000.00                      -                               7,502,219.09              7,502,219.09             1,000.00                    
50300 650 JOINT UTILTIY INCOME - WASTEWATER 15,546,104.12            9,320,000.00             (22,695,009.63)          42,000.00                   2,129,094.49            
50100 660 JOINT UTILITY INCOME 10,682,254.30            10,041,600.00           (20,150,953.57)          -                               572,900.73               
50100 680 METER DEPOSIT RES 1,896,574.16              300,000.00                -                                300,000.00                 1,896,574.16            
69900 690 INTERNAL SUPPLY 85,253.99                    252,000.00                -                                252,000.00                 85,253.99                 

Utility Subtotals 35,624,696.66            32,197,321.30           (275,142.56)                59,727,128.99           7,819,746.41            

69900 640 MEDICAL INSURANCE 1,313,879.19              8,053,121.28             -                                7,894,400.00             1,472,600.47            
69900 670 WORKERS COMP TRUST 1,344,414.48              970,930.65                -                                1,218,000.00             1,097,345.13            
69900 740 INSURANCE - RISK 3,593,320.53              2,591,000.00             -                                3,011,090.00             3,173,230.53            

Internal Service Subtotal 6,251,614.20              11,615,051.93           -                                12,123,490.00           5,743,176.13            

79900 700 MOTOR VEHICLE 9,881.86                      6,000,000.00             -                                6,000,000.00             9,881.86                    
79900 710 MUNI JUDGE BOND FUND 110,452.33                  -                               -                                -                               110,452.33               
79900 720 RETIREE HEALTH INSURANCE TRUST FUND 5,872,175.43              1,080,000.00             3,000,000.00              2,058,000.00             7,894,175.43            
79900 730 CRIME LAB FUND 72,171.05                    17,820.00                   -                                17,820.00                   72,171.05                 
79900 750 FORECLOSURE TRUST FUND 71.88                            -                               -                                -                               71.88                         
79900 770 LIBRARY TRUST 5,717.15                      3,000.00                     -                                3,000.00                     5,717.15                    
79900 780 SENIOR CITIZEN TRUST 5,725.94                      1,000.00                     -                                1,000.00                     5,725.94                    
79900 790 PRAIRIE HAVEN MEM 6,731.98                      -                               -                                -                               6,731.98                    
79900 800 COMMUNITY PARK TRUST 1,800.76                      -                               -                                -                               1,800.76                    
79900 820 EVIDENCE TRUST FUND 223,852.13                  5,000.00                     -                                -                               228,852.13               
79900 830 HOBBS BEAUTIFUL 16,870.89                    23,811.00                   -                                23,811.00                   16,870.89                 
79900 860 RETIREE RECOGNITION 1,050.08                      1,500.00                     -                                1,500.00                     1,050.08                    

Trust & Agency Subtotals 6,326,501.48              7,132,131.00             3,000,000.00              8,105,131.00             8,353,501.48            

Grand Total All Funds 195,303,432.68          165,022,612.95        -                                250,596,036.55         109,730,009.08       
22,582,563.34           99,659,985.19           

City of Hobbs Final Budget
FY26 Fund Summary



FY26 Final Budget Revenue

ACCOUNT ACCOUNT DESCRIPTION
AVAILABLE 
BUDGET

 Revenue 
Carryover  New Revenue 

 FY26 Final Budget 
Request  Comments 

001-9999-000-30101- PROPERTY TAX -                        (329,294.00)             (329,294.00)             Property Tax Adjustment based on valuations 
001-9999-000-30105- OIL & GAS PRODUCTION 31,014.00                31,014.00                 Property Tax Adjustment based on valuations 
001-9999-000-30106- OIL & GAS EQUIPMENT 110,426.00              110,426.00               Property Tax Adjustment based on valuations 
001-9999-000-30708-00395 LOCAL GRANTSCAPE TURNER BROADW -                        (12,000.00)               (12,000.00)                Maddox Landscape Grant Turner/Broadway
001-9999-000-30708-00401 MOU - LEA CNTY PUBLIC CHARTER -                        (500,000.00)             (500,000.00)             Per MOU/Grant - Lea County Airline Contribution
001-9999-000-30715- LIBRARY GRANT (124,348.35)        (136,581.60)        (12,000.00)               (148,581.60)             Library GO Bond $136581.60; $12,000 SGIA Projection
001-9999-000-30719- STATE GRANTS-ODWI AND OBD 16,123.97            (12,793.00)          (27,285.00)               (40,078.00)                DWI Grants FY25 C/O $12,793; FY26 Projection $27,285
001 - General Fund (888,513.60)             
002-9999-000-30611- MISCELLANEOUS INCOME (100,000.00)        (730,000.00)             (730,000.00)             Projected sale of building for Amazon warehouse
002 - Land Acquisition Fund (730,000.00)             

120-9999-000-30724- LEP GRANT -                        9,000.00                   9,000.00                   
LEPF adjustment to FY26 budget (don’t forget to adjust 
expense)

120 - LEPF Fund 9,000.00                   
170-9999-000-30702-00802 Senior Center Transportation 1,761.74              (24,000.00)               (24,000.00)                FY26 Senior Center Grant Revenue
170-9999-000-30709-00800 HOUSE BILL 2 - CONGREGATE (28,683.05)           (55,000.00)               (55,000.00)                FY26 Senior Center Grant Revenue
170-9999-000-30709-00801 HOUSE BILL 2 - HOME DELIVERY 27,500.00            (55,000.00)               (55,000.00)                FY26 Senior Center Grant Revenue
170-9999-000-30726-00800 FED C1 - CONGREGATE MEALS 2,691.11              (70,000.00)               (70,000.00)                FY26 Senior Center Grant Revenue
170-9999-000-30726-00801 FED C2 - HOME DELIVERY 7,115.82              (35,615.82)               (35,615.82)                FY26 Senior Center Grant Revenue
170 - Senior Center Fund (239,615.82)             
210-4021-000-30718-00260 LEG. APPROP-CITYWIDE FIBER NET (667,638.84)        (667,638.84)        (667,638.84)             Grant Revenue Carryover
210-4021-000-30718-00361 LEG APPROP - HPD SECURITY IMP (163,173.98)        (163,173.98)        (163,173.98)             Grant Revenue Carryover
210-4021-000-30718-00372 LEG APPROP - PD/COURT ROOF/HVA (994,750.00)        (994,750.00)        (994,750.00)             Grant Revenue Carryover
210-4021-000-30718-00373 LEG APP - JOE HARVEY SEWERLINE (2,000,000.00)     (2,000,000.00)    (2,000,000.00)          Grant Revenue Carryover
210-4021-000-30718-00376 MULTIGEN AQUATICS FACILITY DES (600,000.00)        (600,000.00)        (600,000.00)             Grant Revenue Carryover
210-4021-000-30718-00378 LEG APPROP - SNR CNTR VEHICLE (60,500.00)           (60,500.00)          (60,500.00)                Grant Revenue Carryover
210-4021-000-30718-00380 LEG APPORP - BURN BLDG/TOWER (1,424,000.00)     (1,424,000.00)    (1,424,000.00)          Grant Revenue Carryover
210-4021-000-30718-00381 LEG APPROP - HAZMAT RESCUE VEH (1,500,000.00)     (1,500,000.00)    (1,500,000.00)          Grant Revenue Carryover
210-4021-000-30718-00382 LEG APPROP - WATER WELL CONST (525,000.00)        (525,000.00)        (525,000.00)             Grant Revenue Carryover
210-4021-000-30718-00383 Leg Approp - W Cnty Rd/HWY208 (2,000,000.00)     (2,000,000.00)    (2,000,000.00)          Grant Revenue Carryover
210-4021-000-30718-00384 Leg AppropProgreammatic Costs (320,000.00)        (320,000.00)        (320,000.00)             Grant Revenue Carryover
210 - Legislative Appropriations Fund (10,255,062.82)        
220-9999-000-30702-00389 AMBULANCE PURCHASE - HHS GRANT (400,000.00)        (400,000.00)        (400,000.00)             Grant Revenue Carryover
220-9999-000-30708-00387 LEA COUNTY HOUSING GRANT (2,800,000.00)         (2,800,000.00)          Year 4 - Lea County Housing Grant
220 - Intergovernmental Grant Fund (3,200,000.00)          
270-9999-000-30729- FED/ST FUNDING 27 (2,244,588.80)     (2,244,588.80)    (2,244,588.80)          Grant Revenue Carryover
270 - Public Transportation Fund (2,244,588.80)          
440-9999-000-30708-00325 HMS MOU - ROADWAY IMPROVEMEN (250,000.00)        (250,000.00)        (250,000.00)             Grant Revenue Carryover
440 - Joint Utility Extension Capital Fund (250,000.00)             
460-9999-000-30708-00385 SHIPP STREET PLAZA (1,500,000.00)     (1,500,000.00)    (1,500,000.00)          Grant Revenue Carryover
460 - Beautification Improvement Fund (1,500,000.00)          
480-9999-000-30702-00295 DAL PASO MAP GRANT (476,250.00)        (476,250.00)        (476,250.00)             Grant Revenue Carryover
480-9999-000-30702-00358 SR208 NAVAJO BENDER ROADWAY (950,000.00)        (950,000.00)        (950,000.00)             Grant Revenue Carryover
480 - Street Improvement Fund (1,426,250.00)          
610-9999-000-30701-00095 24-I2395-GF WATER WELL CONST (525,000.00)        (525,000.00)        (525,000.00)             Grant Revenue Carryover
610 - Joint Utility Const (Water) (525,000.00)             
620-9999-000-30701-00097 SEWER LINE REPLACEMENT (1,308,721.30)     (1,308,721.30)    (1,308,721.30)          Grant Revenue Carryover
620 - Wastewater Const (1,308,721.30)          
830-9999-000-30752- STATE GRANTS 83 3,763.47              (23,811.00)               (23,811.00)                Projection for FY25 Beautification Grant
830 - Hobbs Beautiful Fund (23,811.00)                

(22,582,563.34)        
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FY25 Final Budget Expense

ACCOUNT ACCOUNT DESCRIPTION ENCUMBRANCES AVAILABLE BUDGET  Capital Carryover 
 Operating 
Carryover 

 Add backs from 
Prelim 

 New Money 
Request 

 FY26 Final Budget 
Request 

 Comments 

001-0100-010-42541- SPECIAL PROJECTS 56,883.50          (8,804.00)           26,937.50            -                       26,937.50                 

Faith in Action 4th qtr 3,375, Helen Houston 3rd/4th quarter 3,750, 
Sheri's House of Hope - all quarters $7,500, Opportunity House 4th 
quarter 6,000.00, WHI - 4th quarter 6,312.50

001-0100-010-42601- PROFESSIONAL SERVICES 1,291,822.47    256,701.11        52,635.00            -                       (3,857,096.50)       (3,804,461.50)          
Cambier Contract $27,000, Otero Consulting 25,635 - new request 
removes prelim to reallocate to project lines

001-0100-010-42601-00396 AIRLINE SUBSIDY - UNITED -                      -                      965,000.00          -                       2,495,982.00        3,460,982.00           4th Qtr Carryover & FY26 Airline Subsidy
001-0100-010-42601-00397 EDC OPERATING -                      -                      -                       240,000.00           240,000.00               FY26 EDC Operating 
001-0100-010-42601-00398 EDC RETAIL RECRUITMENT -                      -                      -                       25,000.00             25,000.00                 FY26 EDC Retail Recruitment
001-0100-010-42601-00399 EDC SPECIAL PROJECTS -                      -                      25,000.00            -                       50,000.00             75,000.00                 4th Qtr Carryover & PFY26 EDC Special Projects
001-0100-010-42601-00401 PUBLIC CHARTER AIR SERVICE -                      -                      -                       1,000,000.00        1,000,000.00           FY26 JSX Service - $500,000 revenue grant associated with line
001-0100-010-44901-00054 PUBLIC ARTS INITIATIVE -                      188,472.00        188,472.00            -                       188,472.00               Capital Carryover - public arts initiative
001-0100-010-44901-00100 COMPREHENSIVE PLAN -                      250,000.00        250,000.00            -                       250,000.00               Capital Carryover - comprehensive plan
001-0100-010-44901-00314 SPECIAL PROJECT - MAYOR -                      -                      -                          -                       300,000.00           300,000.00               FY26 Special Projects Replenishment
001-0100-010-44901-00315 SPECIAL PROJECT - DISTRICT 1 -                      -                      -                          -                       300,000.00           300,000.00               FY26 Special Projects Replenishment
001-0100-010-44901-00316 SPECIAL PROJECT - DISTRICT 2 -                      263,900.00        263,900.00            -                       36,100.00             300,000.00               FY26 Special Projects Replenishment
001-0100-010-44901-00317 SPECIAL PROJECT - DISTRICT 3 -                      180,137.43        180,137.43            -                       119,862.57           300,000.00               FY26 Special Projects Replenishment
001-0100-010-44901-00318 SPECIAL PROJECT - DISTRICT 4 -                      89,506.37          89,506.37              -                       210,493.63           300,000.00               FY26 Special Projects Replenishment
001-0100-010-44901-00319 SPECIAL PROJECT - DISTRICT 5 -                      143,193.26        143,193.26            -                       156,806.74           300,000.00               FY26 Special Projects Replenishment
001-0100-010-44901-00320 SPECIAL PROJECT - DISTRICT 6 11,549.04          229,690.37        241,239.41            -                       58,760.59             300,000.00               FY26 Special Projects Replenishment
001-0100-010-44901-00326 EAST MIDWEST IMPROVEMENTS 1,109,977.80    390,022.20        1,500,000.00         -                       1,500,000.00           Capital Carryover - project encumbrance
001-0100-010-44901-00334 FRANCHISE FEE RIGHT OF WAY PRO -                      1,971,877.82    1,971,877.82         -                       1,971,877.82           Capital Carryover - additional 2% of Electric Franchise fees
001-0100-010-44901-00388 CLEANUP EFORTS -                      10,000.00          10,000.00              -                       10,000.00                 Capital Carryover - continued project
001-0110-010-42601- PROFESSIONAL SERVICES 93,032.75          219.11               10,000.00            10,000.00                 Legal Services 
001-0125-010-42601- PROFESSIONAL SERVICES 4,261.52            3,803.12            1,261.52              -                       1,261.52                   (PSA) Project Management/Inspections- J5 Services
001-0125-010-44901-00290 GATEWAY - WAYFINDING SIGNS -                      28,925.84          28,925.84              -                       28,925.84                 Capital Carryover - project continuation
001-0140-020-42601- PROFESSIONAL SERVICES 13,114.19          334,310.35        347,424.54          -                       347,424.54               Carryover for ongoing projects related to software upgrade
001-0145-020-42601- PROFESSIONAL SERVICES -                      63,310.20          63,310.20            -                       63,310.20                 To cover security and Office/Email migration projects
001-0145-020-42701- COMPUTER/COMP EQUIPMENT -                      173,551.06        173,551.06          -                       173,551.06               To cover computer and related equipment purchases

001-0145-020-42706- EQUIPMENT UNDER 5000.00 9,451.41            230,033.24        234,907.43          -                       234,907.43               To cover equipment upgrades/replacement. Radio station upgrade
001-0145-020-43001- COMPUTER/COMP EQUIPMENT OVER 5 -                      180,315.28        180,315.28            -                       180,315.28               Capital Carryover - IT Equipment

001-0145-020-43013- BUILDING IMPROVEMENTS -                      97,194.00          97,194.00              -                       97,194.00                 
Capital Carryover - DESIGN AND CONSTRUCTION OF BLDG FOR FIBER 
NODE

001-0145-020-43801- COPIERS -                      28,462.82          28,462.82              -                       28,462.82                 Capital Carryover - continued project
001-0145-020-44901-00247 SECURITY EQUIPMENT PROJ 16,802.22          122,708.33        139,510.55            -                       139,510.55               Capital Carryover - continued project
001-0150-010-42203- DUES AND SUBSCRIPTIONS 5,642.50            6,411.86            8,750.00              -                       8,750.00                   Westlaw contract - ongoing legal research

001-0150-010-42601- PROFESSIONAL SERVICES 79,467.73          24,000.00          76,565.00            -                       100,000.00           176,565.00               

$8,750 Ariana Estrello Translating contract; $15,250 Robles Rael & 
Anaya - civil matter legal svc; $52,565 Contract Attorney - Rubenie 
Stimphil (from 010110-42601); new $100,000 for additional contract 
attorney

001-0160-010-42210- SERVICE/MAINT. CONTRACT 1,907.79            32,974.93          32,974.93            -                       32,974.93                 To cover FY25 software fees
001-0160-010-42613- TRAINING -                      406.17               3,000.00              3,000.00                   Customer service and workplace language training
001-0201-030-42315- FOOD AND LINEN 634.51               464.86               1,067.50              -                       1,067.50                   To cover prior year outstanding invoices
001-0201-030-42324- MISCELLANEOUS AND EMERGENCY 1,296.27            3,192.23            1,882.91              -                       1,882.91                   To cover prior year outstanding invoices
001-0201-030-42718- TOWING 11,924.34          591.35               5,759.06              -                       5,759.06                   To cover prior year outstanding invoices
001-0201-030-44901-00150 OUTDOOR FIRING RANGE 2,200.00            3,406.25            5,606.25                -                       5,606.25                   Capital Carryover - continued project
001-0201-030-44901-00209 EVIDENTIARY VEH STORAGE/PROCES -                      67,514.44          67,514.44              -                       67,514.44                 Capital Carryover - continued project
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FY25 Final Budget Expense

ACCOUNT ACCOUNT DESCRIPTION ENCUMBRANCES AVAILABLE BUDGET  Capital Carryover 
 Operating 
Carryover 

 Add backs from 
Prelim 

 New Money 
Request 

 FY26 Final Budget 
Request 

 Comments 

001-0202-030-41101- SALARIES - CERTIFIED -                      950,356.46        75,691.20             75,691.20                 Reclass Police officer to Police Service Aid (4)
001-0202-030-41111- FICA -                      35,376.99          5,790.37                5,790.37                   Reclass Police officer to Police Service Aid (4)
001-0202-030-41112- PERA -                      278,152.83        22,537.06             22,537.06                 Reclass Police officer to Police Service Aid (4)
001-0202-030-42314- SUPPLIES-TRAFFIC 2,826.00            122.92               2,826.00              -                       2,826.00                   To cover prior year outstanding invoices
001-0202-030-42316- FIREARMS AMMUNITION TARGETS 7,070.95            243.02               5,731.17              -                       5,731.17                   To cover prior year outstanding invoices
001-0202-030-42632- JUSTICE ASSISTANCE GRANT -                      4,048.40            4,048.40              -                       4,048.40                   Jag Grant Carryover

001-0202-030-43003- VEHICLE REPLACEMENT 114,495.00        1,654.68            113,200.00            598,638.60          711,838.60               

$113,200 Emergency Equipment for Marked unit; Addback of 
$586,638.60 for (6) 2026 Chevy Tahoe's & 1 2026 Chevy Silverado to 
replace units 1630, 1631, 2116, 2407, 2408, 1573, and 1659; $15,000 for 
vehicle wraps

001-0202-030-43801- TACTICAL BULLETPROOF VESTS -                      38,350.00          38,350.00              -                       38,350.00                 Capital Carryover - continued project
001-0203-030-42601- PROFESSIONAL SERVICES 10,602.00          34,398.00          10,602.00            -                       10,602.00                 To cover prior year outstanding invoices
001-0204-030-41101- SALARIES - CERTIFIED -                      -                      -                       11,772.80             11,772.80                 To cover increase for accreditation manager 
001-0204-030-41111- FICA -                      -                      -                       900.62                   900.62                      To cover increase for accreditation manager 
001-0204-030-41112- PERA -                      -                      -                       1,471.60                1,471.60                   To cover increase for accreditation manager 
001-0205-030-42601- PROFESSIONAL SERVICES -                      1,699,117.15    466,347.50          -                       466,347.50               Carryover for 2025 estimated payment to LCCA 
001-0206-030-42204- UNIFORMS 7,166.05            170.83               6,915.02              -                       6,915.02                   To cover prior year outstanding invoices
001-0207-030-41101- SALARIES -                      254,058.95        (120,640.00)          (120,640.00)             Reclass Police officer to Police Service Aid (4)
001-0207-030-41111- FICA -                      19,756.53          (9,228.96)              (9,228.96)                  Reclass Police officer to Police Service Aid (4)
001-0207-030-41112- PERA -                      54,243.13          (35,920.00)            (35,920.00)               Reclass Police officer to Police Service Aid (4)
001-0207-030-43006- EQUIP OVER 5000.00 -                      16,516.07          16,516.07              -                       16,516.07                 Capital Carryover - various projects
001-0207-030-44901-00113 EAGLE IC -                      20,877.12          20,877.12              -                       20,877.12                 Capital Carryover - continued project
001-0207-030-44901-00257 HPD INTERNET NETWORK -                      9,994.04            9,994.04                -                       9,994.04                   Capital Carryover - continued project
001-0208-030-42311- ANIMAL FOOD  VETERINARY 81,060.43          37,631.97          61,815.75            -                       61,815.75                 Carryover funds for contract ends December 20,2025
001-0208-030-42601- PROFESSIONAL SERVICES 23,279.01          121,796.23        180,000.00          180,000.00               Facility contracts - Cleaning, veterinary, and laundry service 
001-0208-030-42601-00371 HAAC SPAY&NEUTER (LONG) 81,058.68          1,779.32            81,058.68            -                       81,058.68                 Carryover spay/neuter grant funds
001-0208-030-43003- VEHICLE REPLACEMENT -                      9,867.50            9,867.50                -                       9,867.50                   Capital Carryover - continued project
001-0208-030-43006- EQUIP OVER 5000.00 13,582.69          1,975.18            15,557.87              -                       15,557.87                 Capital Carryover - various projects
001-0208-030-43013- BUILDING IMPROVEMENTS 4,688.53            1,997.53            6,686.06                -                       6,686.06                   Capital Carryover - various projects
001-0209-030-42601- PROFESSIONAL SERVICES 164,897.57        206,535.60        164,897.57          -                       164,897.57               Condemnation fees and processes for various properties 
001-0210-030-42210- SERVICE/MAINT. CONTRACT 20,099.35          120,437.97        42,502.82            -                       42,502.82                 To cover prior year outstanding invoices and Cost of cameras
001-0210-030-42706- EQUIP UNDER 5000.00 75,996.40          23,121.56          75,996.40            -                       75,996.40                 To cover prior year outstanding invoices

001-0210-030-43006- EQUIP OVER 5000.00 -                      9,748.35            9,748.35                42,400.00            52,148.35                 $9748.35 project continuation ;$42,400(15) Panasonic Toughbook's
001-0210-030-44901-00364 EAGLE VIDEO WALL REPLACEMENT 474,851.69        148.31               475,000.00            -                       475,000.00               Capital Carryover - Eagle Video wall replacement
001-0210-030-44901-00366 PD ANNEX FIRE ALARM RPLC -                      90,933.29          90,933.29              -                       90,933.29                 Capital Carryover - continued project
001-0220-040-42402- VEHICLE MAINTENANCE 8,311.55            1,815.19            15,000.00            15,000.00                 EMERGENCY LIGHTS

001-0220-040-42411- MAINT. OF UNIFORMS & EQUIP 8,914.15            10,109.64          8,170.00              -                       8,170.00                   
$ 5395 (7) Fireline Multi Mission Field Coat, (1) FMM Pant; $2775 HGAC 
EE 11-25 Leather Gloves

001-0220-040-42501- BUILDING AND GROUNDS 10,652.13          (595.65)              1,417.00              -                       1,417.00                   Window vision print for station #1
001-0220-040-42601- PROFESSIONAL SERVICES 11,422.56          16,684.28          11,292.56            -                       11,292.56                 To continue FY2025 Medical Director
001-0220-040-42613- TRAINING 3,032.00            10,748.00          2,997.00              -                       2,997.00                   CPR Self-Study Program for Kemp, Headley, Rendon
001-0220-040-43005- SECURITY EQUIPMENT -                      40,000.00          40,000.00              -                       40,000.00                 Capital Carryover - Security upgrades for all stations
001-0220-040-43006- EQUIPMENT OVER 5000 -                      47,625.00          47,625.00              -                       47,625.00                 Capital Carryover - training props, etc
001-0220-040-43013- BUILDING IMPROVEMENTS -                      14,939.54          14,939.54              -                       14,939.54                 Capital Carryover - continued facility remodel
001-0220-040-43014- PUBLIC SAFETY EQUIPMENT -                      64,489.59          64,489.59              -                       64,489.59                 Capital Carryover - medical equipment
001-0220-040-44901-00343 EXPENSE - SAFE HAVEN BABY BOX -                      8,651.00            8,651.00                -                       8,651.00                   Capital Carryover - continued project
001-0310-010-43013- BUILDING IMPROVEMENTS -                      8,409.49            8,409.49                -                       8,409.49                   Capital Carryover - continued project
001-0310-010-46325- BOND ISSUE C FUNDS -                      84,221.31          84,221.31              -                       84,221.31                 Capital Carryover Library Go Bond
001-0320-050-42308- AGRICULTURAL AND BOTANICAL 3,234.45            7,276.44            1,210.46              -                       1,210.46                   To cover backordered parts
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FY25 Final Budget Expense

ACCOUNT ACCOUNT DESCRIPTION ENCUMBRANCES AVAILABLE BUDGET  Capital Carryover 
 Operating 
Carryover 

 Add backs from 
Prelim 

 New Money 
Request 

 FY26 Final Budget 
Request 

 Comments 

001-0320-050-42501- BUILDING AND GROUNDS 7,388.88            11,870.24          1,745.52              -                       1,745.52                   To covered reorder for damaged items
001-0320-050-42603-00395 Maddox - Landscape Turner Broa -                      -                      -                       12,000.00             12,000.00                 Maddox Landscape Grant Turner/Broadway
001-0320-050-43006- EQUIPMENT OVER 5000 -                      3,467.75            35,000.00            35,000.00                 Progressive Deck 12' - replacement for existing equipment

001-0320-050-43011- LAND IMPROVEMENTS 84,322.59          10,692.11          95,014.70              130,000.00          225,014.70               

$95,014.70 Capital Carryover Fixtures Del Norte, Cemetery, Soccer Plex; 
$80,000 Replace existing features at Taylor and Sanger - new pavilion, 
sidewalks; $50,000 Replace benches tables and barbecue grills

001-0320-050-44901-00013 DEL NORTE PARK 41,703.32          122,517.60        164,220.92            350,000.00          514,220.92               
$164,220.92 Capital Carryover fitness equipment upgrade; $350,000  Del 
Norte N entrance road & parking replacement

001-0320-050-44901-00099 PARK PLAYGROUNDS 193,305.35        21,407.96          214,713.31            -                       214,713.31               Capital Carryover - Clover Park  & Clinton Park
001-0320-050-44901-00337 CHARLIE BROWN PARK IMP -                      28,923.30          28,923.30              -                       28,923.30                 Capital Carryover - Charlie Brown Park
001-0321-050-42404- SIGNALS AND SIGNS 2,112.00            978.56               1,056.00              -                       1,056.00                   Medal Signs for Sports Field
001-0321-050-42514- FENCE REPAIR AND MAINTENANCE 9,095.28            1,690.97            9,095.28              -                       9,095.28                   Fence Repair

001-0321-050-43006- EQUIPMENT OVER 5000 -                      28,937.37          28,937.37              25,000.00            53,937.37                 
$28937.37 Capital Carryover - bleachers & goals; $25,000 Zero Turn 
Mower 72" deck, mulch kit, canopy

001-0321-050-43011- LAND IMPROVEMENTS 4,664.70            10,725.81          15,390.51              -                       15,390.51                 Capital Carryover - continued project
001-0321-050-44901-00186 BASEBALL COMPLEX -                      1,569,283.42    1,569,283.42         -                       1,569,283.42           Capital Carryover - Grandstands project
001-0326-050-42501- BUILDING AND GROUNDS 8,493.25            6,505.77            1,500.00              -                       1,500.00                   For outstanding invoice for Juneteenth event
001-0326-050-42601- PROFESSIONAL SERVICES 3,700.00            42,295.00          3,700.00              -                       3,700.00                   Splash Bash outstanding invoice

001-0326-050-43006- EQUIPMENT OVER 5000 -                      1,356.38            104,500.00          104,500.00               
Altering litter sweeper - $75,000; Skid steer concrete mixer attachment - 
$15,000; Replacement mobile welder $14,500

001-0330-050-42320-00273 COMMUNITY 4TH CELEBRATION 8,431.62            1,815.20            3,907.65              -                       3,907.65                   $3907 4th of July water slides
001-0330-050-42601- PROFESSIONAL SERVICES 136,475.25        110,258.22        56,710.94            -                       56,710.94                 4th of July events encumbered fy25
001-0332-050-43006- EQUIPMENT OVER 5000 -                      7,000.00            7,000.00                -                       7,000.00                   Capital Carryover - continued project
001-0335-050-43006- EQUIPMENT OVER 5000 -                      16,531.75          16,531.75              -                       16,531.75                 Capital Carryover - continued project

001-0335-050-43006-00168 POOL ENHANCEMENTS -                      577,870.67        577,870.67            -                       23,530.78             601,401.45               
Capital Carryover - repairs Del Norte & Humble; New money to 
complete bid award

001-0335-050-44901-00176 SPLASH PADS -                      368,084.46        368,084.46            -                       368,084.46               Capital Carryover - Splash Pad - Heizer

001-0335-050-44901-00376 MULTIGEN FAMILY AQUATICS CNTR 153,553.52        246,446.48        400,000.00            250,000.00          650,000.00               
Capital Carryover - Aquatics center; add back for plan for 
multigenerational family aquatics center

001-0342-010-42321- SPECIAL EVENTS AND PRIZES 20.57 27,606.12 15,000.00            15,000.00                 COH EVENTS/ACTIVITIES
001-0342-010-42324- MISCELLANEOUS AND EMERGENCY 0.00 500.00 4,500.00              4,500.00                   EOC ACTIVATION
001-0342-010-42357- ADVERTISING 13,178.96          3,333.52            13,178.96            -                       13,178.96                 To cover prior year outstanding invoices
001-0410-060-42601- PROFESSIONAL SERVICES 21,065.96          (2,665.46)           80,000.00            80,000.00                 ENGINEERING CONSTRUCTION DETAILS AND STANDARDS UPDATE
001-0410-060-44901-00079 MAJOR THOUROUGHFARE PLAN IMP -                      12,930.88          12,930.88              -                       12,930.88                 Capital Carryover - continued project
001-0410-060-44901-00160 DRAINAGE MASTER PLAN 11,011.88          475,841.14        486,853.02            -                       486,853.02               Capital Carryover - Drainage master plan
001-0410-060-44901-00224 CENTRAL/GRIMES/JHB INTER. IMP -                      755,000.00        755,000.00            -                       755,000.00               Capital Carryover - continued project

001-0412-060-42404- SIGNALS AND SIGNS 33,824.28          9,588.93            4,975.00              55,000.00            59,975.00                 
$4975 (PSA) Eleni Trucking for Traffic Signals, etc; $55,000 School Signs, 
Posts, and Anchors

001-0412-060-42594- PAVEMENT MARKINGS 34,138.35          (214.14)              33,924.21            -                       33,924.21                 To cover FY25 encumbrance for Striping on Grimes St.
001-0412-060-43003- VEHICLE REPLACEMENT -                      60,000.00          60,000.00              -                       60,000.00                 Capital Carryover - replace unit 1525

001-0412-060-43006- EQUIPMENT OVER 5000 -                      61,551.49          61,551.49              107,250.00          168,801.49               

$61,551.49 Capital Carryover; $62,250 15 BATTERY BACKUP UNITS FOR 
TRAFFIC SIGNALS; $45,000 15 RADIOS FOR INTERSECTIONS TRAFFIC 
COMMUNICATIONS

001-0412-060-44901-00159 TRAFFIC SIGNAL COMM UPGRADE 5,579.99            68,282.96          73,862.95              -                       73,862.95                 Capital Carryover - traffic signal upgrade
001-0412-060-44901-00206 TRAFFIC SHOP IMPROVEMENTS -                      40,000.00          40,000.00              -                       40,000.00                 Capital Carryover - traffic shop improvement
001-0412-060-44901-00260 CITYWIDE NETWORK 3,540.89            277,437.63        280,978.52            -                       280,978.52               Capital Carryover - citywide fiber network

001-0412-060-44901-00280 TRAFFIC STUDY -                      118,058.19        118,058.19            81,941.81            200,000.00               

TRAFFIC STUDY - UPDATED TRAFFIC COUNTS, PROJECTED TRAFFIC 
COUNTS, IDENTIFY CAPITAL IMPROVEMENT PROJECTS, RE-EVALUATE 
TRAFFIC SIGNAL TIMINGS
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001-0413-080-41101- SALARIES -                      5,121.74            (16,619.20)            (16,619.20)               Reclass warehouse asst. to WH Operations Spec
001-0413-080-41111- FICA -                      557.20               (1,271.37)              (1,271.37)                  Reclass warehouse asst. to WH Operations Spec
001-0413-080-41112- PERA -                      753.01               (2,625.83)              (2,625.83)                  Reclass warehouse asst. to WH Operations Spec
001-0413-080-43013- BUILDING IMPROVEMENTS -                      75,000.00          75,000.00              -                       75,000.00                 Capital Carryover - new outside storage building

001-0415-060-42302- TRAVEL MEALS AND SCHOOLS -                      2,179.18            9,770.00              9,770.00                   Vectors Robotic Training - $4050; Civil 3D Class For Gis Techs $5720
001-0415-060-43006- EQUIPMENT OVER 5000 -                      11,450.45          11,450.45              -                       11,450.45                 Capital Carryover - GIS equipment
001-0415-060-44901-00158 AERIALS DTM AND CONTOURS 38,988.20          33,438.20          72,426.40              -                       72,426.40                 Capital Carryover - GIS equipment
001-0420-070-42501- BUILDING AND GROUNDS 3,096.85            (9,421.22)           2,995.85              2,995.85                   Carryover for global equipment purchase order

001-0420-070-43003- VEHICLE REPLACEMENT -                      5,807.00            5,807.00                165,000.00          170,807.00               
$5807 Capital Carryover; $65,000 Replace unit 1528; $50,000 replace 
unit 1144; $50,000 replace units 838 & 839

001-0420-070-43013- BUILDING IMPROVEMENTS -                      5,410.39            5,410.39                -                       5,410.39                   Capital Carryover
001-0421-070-42520- H V A C MAINT. 20,306.69          10,965.54          5,000.00              -                       5,000.00                   Work has not been completed PO 22505948 to Trane
001-0421-070-42501- BUILDING AND GROUNDS 6,421.08            10,555.50          500,000.00          500,000.00               YEAR 1 ASSET MANAGEMENT IMPLEMENTATION
001-0421-070-42601- PROFESSIONAL SERVICES 27,817.67          21,789.08          20,000.00            -                       20,000.00                 Contract is good through April 2026 PO 22505710

001-0421-070-43003- VEHICLE REPLACEMENT -                      6,870.96            6,870.96                204,000.00          210,870.96               
$6870.96 Capital Carryover; $68,000 x 3 to replace units 1152, 1162, 
1163

001-0421-070-43008- LEASE IMPROVEMENTS/RENOVATIONS -                      15,091.26          15,091.26              -                       15,091.26                 Capital Carryover - continued project
001-0421-070-43013- BUILDING IMPROVEMENTS 100.11               22,577.52          22,677.63              500,000.00          522,677.63               YEAR 1 ASSET MANAGEMENT IMPLEMENTATION
001-0421-070-44901-00242 BUILDING ROOF UPGRADES 1,233,655.00    93,751.18          1,327,406.18         -                       1,327,406.18           Capital Carryover - Building roof upgrades
001-0421-070-44901-00245 GENERATORS 7,023.00            41,097.00          48,120.00              -                       48,120.00                 Capital Carryover - Generators
001-0421-070-44901-00279 SECURITY UPGRADES - CITYWIDE -                      46,510.15          46,510.15              -                       46,510.15                 Capital Carryover - Citywide security upgrades
001-0421-070-44901-00285 HVAC REPLACEMENT PROJECT 56,899.36          46,531.73          103,431.09            300,000.00          403,431.09               $103,431 Capital Carryover HVAC;  $300,000 HVAC Replacement

001-0422-070-42353- TRAINING/SAFETY EQUIPMENT -                      -                      75,000.00            75,000.00                 
CONTRACTED INSPECTION SERVICES TO SUPPORT BUILDING SAFETY & 
PERMITTING SERVICES

001-0422-070-42601- PROFESSIONAL SERVICES 11,737.39          16,277.44          8,014.83              -                       8,014.83                   (PSA) Project Management/Inspections- J5 Services
001-0422-070-43003- VEHICLE REPLACEMENT 87,234.00          2,766.00            90,000.00              90,000.00            180,000.00               $90,000 Capital Carryover; $90,000  Replace unit 1524
001-0423-070-42501- BUILDING AND GROUNDS 762.08               207.13               318.93                 -                       318.93                      Work has not been completed PO 22505352 to Glass World
001-0423-070-43003- VEHICLE REPLACEMENT 160,189.00        6,553.99            166,742.99            -                       166,742.99               Capital Carryover - vehicle replacement
001-0423-070-44901-00148 PAVING REHABILITATION 0.00 0.00 9,000,000.00      9,000,000.00           YEAR 2 PAVEMENT REHAB PLAN
001-0423-070-44901-00288 DRAINAGE IMPROVEMENTS -                      5,049.44            5,049.44                -                       5,049.44                   Capital Carryover - Drainage improvements
001 - General Fund 31,103,397.76         
110-4011-030-42501- BUILDING AND GROUNDS 25,424.76          10,150.06          22,598.00            -                       22,598.00                 To cover prior year outstanding invoices
110-4011-030-42601- PROFESSIONAL SERVICES 5,145.00            55,405.00          2,000.00              -                       2,000.00                   To cover prior year outstanding invoices
110 - Local Govt Corrections 24,598.00                 
120-4012-030-42353- TRAINING 19,116.19          6,533.47            25,649.66            -                       (4,500.00)              21,149.66                 FY25 LEPF Carryover
120-4012-030-42706- EQUIPMENT UNDER 5000.00 43,091.00          14,765.29          57,856.29            -                       (4,500.00)              53,356.29                 FY25 LEPF Carryover
120 - LEPF 74,505.95                 
160-4016-010-43001- COMPUTER/COMP EQUIP OVER 5000. 20,176.94          54,584.03          74,760.97              -                       74,760.97                 Capital Carryover - continued project
160-4016-010-43006- EQUIP OVER 5000.00 58,368.00          24,964.00          83,332.00              -                       83,332.00                 Capital Carryover - continued project
160-4016-010-43013- BUILDING IMPROVEMENTS -                      53,285.89          53,285.89              -                       263,000.00           316,285.89               Capital Carryover + Funding for Core Pool Improvement Bid
160-4016-010-44901-00200 HWLC (DESIGN) 34,817.34          36,713.25          71,530.59              -                       71,530.59                 Capital Carryover - continued project
160-4016-010-44901-00228 HWLC (CONSTRUCTION) -                      53,182.50          53,182.50              -                       53,182.50                 Capital Carryover - continued project
160-4016-010-44901-00254 ART FOR CORE (1) -                      5,301.78            5,301.78                -                       5,301.78                   Capital Carryover - continued project
160-4116-010-42210- SERVICE/MAINT. CONTRACT -                      -                      5,439.74              -                       5,439.74                   For contract - Wilson Ind Ops (from 164016-42210)
160-4116-010-42501- BUILDING AND GROUNDS -                      -                      15,422.70            -                       15,422.70                 Contract for roof maintenance & repair (from 164016-42501)
160-4116-010-42601- PROFESSIONAL SERVICES -                      -                      3,851.34              -                       3,851.34                   Continuation of Tactical Security (from 164016-42601)

160-4116-010-43013- BUILDING IMPROVEMENTS -                      -                      200,000.00          200,000.00               $150,000 Front Entrance Improvement Project; $50,000 Aquatics Doors 
160 - CORE 829,107.51               
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170-4017-050-42501- BUILDING AND GROUNDS 3,161.57            156.67               15,000.00            15,000.00                 
Exercise/Steam Table/Building Repairs/Ice Machine/Refrigerator/Water 
Softener/Building Maintenance Supplies, larger/safer roof access hatch 

170-4017-050-43006- EQUIPMENT OVER 5000 -                      12,460.15          12,460.15              -                       12,460.15                 Capital Carryover - continued project
170-4017-050-43006-00378 SENIOR CENTER VEHICLE EQUIP -                      12,290.00          12,290.00              -                       12,290.00                 Capital Carryover - equipment for new vehicle - ongoing
170-4017-050-43013- BUILDING IMPROVEMENTS 213.42               15,126.17          15,339.59              -                       15,339.59                 Capital Carryover - fence gate project
170 - Senior Center 55,089.74                 
180-4315-010-42341- TOP DRESSING SUPPLIES 1.00                    9,149.91            11,000.00            11,000.00                 Fairway top dressing for slit drainage
180-4315-010-44901-00164 GOLF COURSE RENOVATION -                      1,155,000.00    -                          50,000.00            50,000.00                 Replace existing bridges
180-4316-010-43006- EQUIP OVER 5000.00 6.35                    15,613.51          15,619.86              -                       15,619.86                 Capital Carryover - new furniture 
180-4316-010-43013- BUILDING IMPROVEMENTS 207.16               207,077.37        207,284.53            -                       207,284.53               Capital Carryover - new furniture 
180 - Golf 283,904.39               
190-4019-050-43001- COMPUTER/COMP EQUIPMENT OVER 5 -                      75,000.00          75,000.00              -                       75,000.00                 Capital Carryover - cemetery management program
190-4019-050-43006- EQUIPMENT OVER 5000 94,750.00          12,831.19          107,581.19            -                       107,581.19               Capital Carryover - site dumper equipment

190-4019-050-43011- LAND IMPROVEMENTS -                      175,824.17        175,824.17            500,000.00          675,824.17               
$175,824 Capital Carryover; $500,000 Booster, Filtration and Fertigation 
Pumps

190-4019-050-44901-00300 CEMETERY FENCE PROJECT - MOU 130,179.40        4,820.60            135,000.00            -                       135,000.00               Capital Carryover - Fence project
190 - Cemetery 993,405.36               
200-4020-060-43011- HIAP LAND IMPROVEMENTS -                      146,000.00        146,000.00            -                       146,000.00               Capital Carryover - Move Bomber & Fence Jack Gomez/A Street
200-4020-060-44901-00290 GATEWAY - WAYFINDING SIGNS -                      200,000.00        200,000.00            -                       200,000.00               Capital Carryover - Wayfinding signs project
200 - HIAP 346,000.00               
210-4021-010-44901-00260 LEG APPROP- CITYWIDE FIBER NET -                      754,392.81        754,392.81            -                       754,392.81               Capital Carryover - Grant
210-4021-010-44901-00303 LEG APPROP - AMBULANCE -                      7,755.00            7,755.00                -                       7,755.00                   Capital Carryover - Grant
210-4021-010-44901-00361 LEG APPROP - HPD SECURITY IMP 142,673.55        20,500.43          163,173.98            -                       163,173.98               Capital Carryover - Grant
210-4021-010-44901-00372 LEG APPROP - PD/COURT ROOF/HVA 985,624.06        9,125.94            994,750.00            -                       994,750.00               Capital Carryover - Grant
210-4021-010-44901-00373 LEG APP- JOE HARVEY SEWERLINE -                      2,000,000.00    2,000,000.00         -                       2,000,000.00           Capital Carryover - Grant
210-4021-010-44901-00376 MULTIGEN FAMILY AQUATICS CNTR 360,882.21        -                      360,882.21            -                       360,882.21               Capital Carryover - Grant
210-4021-010-44901-00380 LEG APPROP - BURN BLDG/TOWER 511,201.85        905,424.88        1,416,626.73         -                       1,416,626.73           Capital Carryover - Grant
210-4021-010-44901-00381 LEG APPROP - HAZMAT RESCUE VEH -                      1,500,000.00    1,500,000.00         -                       1,500,000.00           Capital Carryover - Grant
210-4021-010-44901-00382 LEG APPROP - WATER WELL CONST -                      525,000.00        525,000.00            -                       525,000.00               Capital Carryover - Grant
210-4021-010-44901-00383 Leg Approp - W County Rd/NM Hw -                      307,528.24        307,528.24            -                       307,528.24               Capital Carryover - Grant
210-4021-010-44901-00384 Leg Approp -Programmatic Costs 83,644.83          127,320.00        210,964.83            -                       210,964.83               Capital Carryover - Grant
210 - Leg Appropriations Fund 8,241,073.80           
220-4022-010-43003-00389 AMBULANCE PURCHASE - HHS GRANT -                      400,000.00        400,000.00            -                       400,000.00               Capital Carryover - Grant
220-4022-010-44901-00097 LC SEWER LINE RPLC -                      5,000,000.00    5,000,000.00         -                       5,000,000.00           Capital Carryover - Sewer Line Rplc
220-4022-010-44901-00148 LC PAVING REHAB 302,852.34        337,071.45        639,923.79            -                       639,923.79               Capital Carryover - Paving
220-4022-010-44901-00289 LEA COUNTY LIFT STATION GRNAT -                      -                      -                          -                       750,000.00           750,000.00               Budget to spend funding received from Lea County 06/03/25
220-4022-010-44901-00375 LC MISC RESTRICTED CAP PROJ -                      2,351,888.00    2,351,888.00         -                       2,351,888.00           Capital Carryover - One time Grant
220-4022-010-44901-00387 LEA COUNTY HOUSING GRANT 1,917,705.00    550,556.00        2,468,261.00         -                       2,800,000.00        5,268,261.00           Capital Carryover + Year 4 distribution Lea County Housing
220 - Intergovernmental Grant Fund 14,410,072.79         

230-4023-020-42238- CHAMBER ADVERTISING EXPENSE 420,272.24        104,311.72        420,272.24          -                       (237,500.00)          182,772.24               
182,772.24 outstanding non/profit and reclass of airline subsidy to 
project line

230-4023-020-42238-00396 AIRLINE SUBSIDY - UNITED -                      -                      237,500.00          -                       225,000.00           462,500.00               4th Qtr Carryover & Per Reso 7640 July 7, 2025
230-4023-020-42238-00400 AIRLINE MARKETING - FLY HOBBS -                      -                      -                       200,000.00           200,000.00               Per Reso 7640 July 7, 2025
230 - Lodgers' Tax Fund 845,272.24               
270-4027-010-42401- RADIO INSTRUMENTS 24,373.10          0.63                    24,308.34            -                       24,308.34                 To cover PO #22505213 bus radios ordered 4/29/25 
270-4027-010-43003- VEHICLE REPLACEMENT -                      512,201.00        512,201.00            -                       512,201.00               Capital Carryover - 2 busses - fed grant
270-4027-010-43006- EQUIPMENT OVER 5000 -                      30,713.00          30,713.00              -                       30,713.00                 Capital Carryover - ongoing rollover
270-4027-010-43008- IMPROVEMENTS/RENOVATIONS -                      82,103.00          82,103.00              -                       82,103.00                 Capital Carryover - ongoing rollover
270 - Public Transportation Fund 649,325.34               
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280-4028-040-42204- UNIFORMS 783.77               59.84                 782.00                 -                       782.00                      Richardson PTS20 Hats
280-4028-040-42706- EQUIPMENT UNDER 5000.00 -                      184,368.64        184,368.64          -                       184,368.64               To be utilized for SCBA masks 
280-4028-040-43002- COMPUTER SOFTWARE OVER 5000 -                      16,250.68          16,250.68              -                       16,250.68                 Capital Carryover - EMS & Fire records
280-4028-040-43003- VEHICLE REPLACEMENT -                      38,000.00          38,000.00              -                       38,000.00                 Capital Carryover - F350 Chevy Silverado
280-4028-040-43006- EQUIPMENT OVER 5000 -                      80,402.82          80,402.82              -                       80,402.82                 Capital Carryover - ongoing rollover

280-4028-040-44901-00005 VEHICLE EXHAUST REMOVAL SYSTEM 360.00               42,160.00          42,520.00              25,000.00            67,520.00                 
$42,520 Capital Carryover; $25,000 replace hose & sensors & clean 
vents

280-4028-040-44901-00336 TRAINING FACILITY REMODEL/CONS -                      170,000.00        170,000.00            -                       170,000.00               Capital Carryover - Training facility
280-4028-040-44901-00380 BURN BUILDING/TOWER 400,000.00        -                      400,000.00            -                       400,000.00               Capital Carryover - Burn building/tower
280 - Fire Protection Fund 957,324.14               
320-4032-030-41101- Salaries -                      -                      -                       0.01                       0.01                           Repay unused Corrections Recruitment Grant Funds Year 1
320 - LERF 0.01                           
330-4033-030-41101- Salaries -                      -                      -                       0.01                       0.01                           Repay unused Corrections Recruitment Grant Funds Year 1
330-4033-030-42324- MISC AND EMERGENCY -                      -                      -                       32,778.79             32,778.79                 Repay unused Corrections Recruitment Grant Funds Year 1
330 - Corrections Recruitment 32,778.80                 
370-4037-060-44901-00232 NEW CDBG PROJECT 11,636.12          34,498.30          46,134.42              -                       46,134.42                 Capital Carryover - Grant
370-4037-060-44901-00326 CDBG - MIDWEST INFRASTRUCTURE 63,048.12          148,819.36        211,867.48            -                       211,867.48               Capital Carryover - Grant
370 - Comm Dev Const 258,001.90               
440-4044-080-44901-00073 JT UTIL EXTENSION 804,233.53        638,583.28        1,442,816.81         -                       1,442,816.81           Capital Carryover 
440-4044-080-44901-00200 HWLC (INFR/UTIL) 135,249.10        661,250.90        796,500.00            -                       796,500.00               Capital Carryover
440-4044-080-44901-00289 WEST HOBBS WATER/SEWER EXT. 151,068.63        334,271.72        485,340.35            -                       485,340.35               Capital Carryover - water to airport
440 - Joint Utility Extension Capital Fund 2,724,657.16           
460-4046-060-44901-00385 SHIPP STREET PLAZA 96,203.69          2,880,286.77    2,976,490.46         -                       2,976,490.46           Capital Carryover - Shipp Street Plaza project
460 - Beautification Improvement Fund 2,976,490.46           
480-4048-060-44901-00046 MISC. STREET/DRAINAGE IMPS. 37,859.42          561,696.42        599,555.84            -                       599,555.84               Capital Carryover
480-4048-060-44901-00178 WEST BENDER IMPROVEMENTS 129,348.15        1,293,778.11    1,423,126.26         -                       1,423,126.26           Capital Carryover
480-4048-060-44901-00179 COLLEGE LANE INTERSECTION 890,464.59        430,729.98        1,321,194.57         -                       1,321,194.57           Capital Carryover
480-4048-060-44901-00181 DAL PASO REHABILITATION -                      350,000.00        350,000.00            -                       350,000.00               Capital Carryover
480-4048-060-44901-00244 RR CROSSING IMPROVEMENTS 1,308.75            237,047.32        238,356.07            -                       238,356.07               Capital Carryover
480-4048-060-44901-00284 TRAFFIC SIGNAL COOP - HAWK SYS 18,938.95          67,972.16          86,911.11              -                       86,911.11                 Capital Carryover
480-4048-060-44901-00295 Dal Paso Map Grant 178,265.30        389,139.02        567,404.32            -                       567,404.32               Capital Carryover
480-4048-060-44901-00349 GRIMES STREET IMPROVEMENT 90,214.06          65,361.56          155,575.62            -                       155,575.62               Capital Carryover
480-4048-060-44901-00358 SR208 NAVAJO BENDER ROADWAY -                      1,200,000.00    1,200,000.00         -                       1,200,000.00           Capital Carryover
480 - Street Improvement Fund 5,942,123.79           
600-4610-080-43003- VEHICLE REPLACEMENT 94,907.00          5,093.00            100,000.00            -                       100,000.00               Capital Carryover
600-4610-080-43801- 12 VOLT PORTABLE PUMPS 1,110.22            14,900.00          16,010.22              -                       16,010.22                 Capital Carryover
600-4620-080-43015- UTILITY EQUIPMENT -                      224,259.37        224,259.37            -                       224,259.37               Capital Carryover
600-4650-080-43015- UTILITY EQUIPMENT 1,515.89            13,449.00          14,964.89              -                       14,964.89                 Capital Carryover
600-4685-080-43009- COMMUNICATION EQUIPMENT 250.00               7,062.50            7,312.50                -                       7,312.50                   Capital Carryover
600 - Joint Utility (Water) 362,546.98               
610-4061-080-43005- SECURITY EQUIPMENT -                      57,818.86          57,818.86              -                       57,818.86                 Capital Carryover
610-4061-080-43006- EQUIP OVER 5000.00 -                      26,222.57          26,222.57              -                       26,222.57                 Capital Carryover
610-4061-080-43015- UTILITY EQUIPMENT -                      53,030.85          53,030.85              -                       53,030.85                 Capital Carryover
610-4061-080-44901- CAPITAL PROJECTS -                      600,000.00        600,000.00            -                       600,000.00               Capital Carryover
610-4061-080-44901-00091 AUTOMATED METER READING SYS 654,965.17        1,011,193.78    1,666,158.95         -                       1,666,158.95           Capital Carryover

610-4061-080-44901-00094 WATERLINE REPLACEMENT 3,844,503.51    350,574.33        4,195,077.84         750,000.00          4,945,077.84           
$4,195,077.84 Capital Carryover; $750,000 Replace old, undersized and 
potable water lines

610-4061-080-44901-00095 NEW WATER WELL 309,020.12        (64,409.47)         244,610.65            -                       244,610.65               Capital Carryover
610-4061-080-44901-00107 WATER DEVELOPMENT/40 YR PLAN -                      62,680.70          62,680.70              -                       62,680.70                 Capital Carryover
610-4061-080-44901-00139 WATER TANK SANITATION/CLEAN 12,100.00          1,215,900.00    1,228,000.00         -                       1,228,000.00           Capital Carryover
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FY25 Final Budget Expense

ACCOUNT ACCOUNT DESCRIPTION ENCUMBRANCES AVAILABLE BUDGET  Capital Carryover 
 Operating 
Carryover 

 Add backs from 
Prelim 

 New Money 
Request 

 FY26 Final Budget 
Request 

 Comments 

610-4061-080-44901-00203 WATER PRODUCTION PRV STATION 2,395.59            178,101.30        180,496.89            -                       180,496.89               Capital Carryover
610-4061-080-44901-00287 BPS & WATERWELL METER RPLCMNT -                      24,521.41          24,521.41              -                       24,521.41                 Capital Carryover
610-4061-080-44901-00335 WATER & WASTEWATERMASTER PLAN 66,702.40          28,562.67          95,265.07              -                       95,265.07                 Capital Carryover
610 - Joint Utility Const (Water) 9,183,883.79           
620-4062-080-43013- BUILDING IMPROVEMENTS 28.54                 111,926.28        111,954.82            -                       111,954.82               Capital Carryover

620-4062-080-44901-00037 WWTP PLANT TREATMENT/ EXPANSIO 326,494.87        1,463,935.61    1,790,430.48         350,000.00          2,140,430.48           
$1,790,430 Capital Carryover; $350,000 CONTRACT ENGINEER DESIGN 
AND BID SPECS TO COVER AND AERATE EAST GRIT CHAMBER 

620-4062-080-44901-00096 REFURBISH LIFT STATION 11,976.66          105,888.34        117,865.00            -                       117,865.00               Capital Carryover
620-4062-080-44901-00097  SEWER LINE REPLACEMENT 51,347.02          9,091,090.14    9,142,437.16         -                       9,142,437.16           Capital Carryover
620-4062-080-44901-00205 DIGESTER PROJECT -                      17,122.73          17,122.73              -                       17,122.73                 Capital Carryover
620-4062-080-44901-00248 MANHOLE REHAB PROJECT -                      182,212.64        182,212.64            -                       375,000.00           557,212.64               Capital Carryover + new request for Manhole Rehab project
620-4062-080-44901-00259 GROUNDWATER REMEDIATION -                      106,805.68        106,805.68            -                       106,805.68               Capital Carryover
620-4062-080-44901-00286 CENTRIFUGE UNIT #1 REFURBISH 110,439.64        94,115.53          204,555.17            -                       204,555.17               Capital Carryover
620-4062-080-44901-00321 SCADA System Replacement Proj 5,561,776.39    (212,858.80)      5,348,917.59         -                       5,348,917.59           Capital Carryover
620-4062-080-44901-00365 WWRF POLISHING POND COVER -                      125,000.00        125,000.00            -                       125,000.00               Capital Carryover
620 - Wastewater Const 17,872,301.27         

630-4370-080-42215- RECONDITIONING OF PUMPS 68,545.21          60,262.77          67,342.61            -                       67,342.61                 
To cover encumbrance for three pump reconditioning and submersible 
pump

630-4370-080-42403- MACHINE REPAIR AND MAINTENANCE 90,595.35          69,214.47          42,604.42            -                       42,604.42                 To cover encumbrance for grit snail parts and MLE blower parts
630-4370-080-42501- BUILDING AND GROUNDS 28,191.31          7,536.83            2,876.77              -                       2,876.77                   To cover outstanding encumbrance for building hoists

630-4370-080-42537- HEATING & AIR CONDITIONING 12,060.89          35,058.16          8,525.00              -                       8,525.00                   
 To cover encumbrance of HVAC system for WWRF SCADA server room. 
Scheduled install is in on week of July 14. 

630-4370-080-43015- UTILITY EQUIPMENT 79,084.66          394,610.46        473,695.12            -                       473,695.12               Capital Carryover
630-4375-080-42371- BIOSOLIDS 12,296.00          8,849.59            7,500.00              -                       7,500.00                   For encumbrance of 2 MCC buckets at sludge dryer
630-4375-080-42401- RADIO INSTRUMENTS 53,342.63          1,816.50            53,342.63            -                       53,342.63                 For encumbrance of 2 new solids meters
630-4375-080-43015- UTILITY EQUIPMENT -                      458,024.21        458,024.21            -                       458,024.21               Capital Carryover
630-4380-080-43015- UTILITY EQUIPMENT 396.00               219,257.57        219,653.57            -                       219,653.57               Capital Carryover
630-4380-080-43801- VFD/REBUILD #1 & #2 PUMPS 7,782.59            128,966.09        136,748.68            -                       136,748.68               Capital Carryover
630 - Joint Utility Wastewater 1,470,313.01           
830-4083-050-42301- SUPPLIES -                      300.00               1,305.00              -                       1,305.00                   Projection for FY25 Beautification Grant
830-4083-050-42324- MISCELLANEOUS AND EMERGENCY -                      1,619.33            10,200.00            -                       10,200.00                 Projection for FY25 Beautification Grant
830-4083-050-42357- ADVERTISING -                      1.36                    924.00                 -                       924.00                      Projection for FY25 Beautification Grant
830-4083-050-42410- TRASH/TIPPING FEES -                      5,806.17            11,382.00            -                       11,382.00                 Projection for FY25 Beautification Grant
830 - Hobbs Beautiful Fund 23,811.00                 
Total Expense Request - Final Budget FY 2026 74,888,378.34       4,337,029.53      14,832,000.41    5,602,576.91        99,659,985.19         

-                             
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CITY OF HOBBS 
 STAFF SUMMARY FORM 

  
 MEETING DATE: 

 July 21, 2025  

 

 
 
SUBJECT: Resolution No. 7650 - Authorizing an Allocation of Lodgers' Tax to 

Fund Various Events for FY 2026  
 
DEPT OF ORIGIN: 

 
Finance 

DATE SUBMITTED: 7/10/2025 
SUBMITTED BY: Toby Spears, Finance Director  

 
Summary: 
 
On July 9, 2025, the Lodgers' Tax Board failed to make quorum.   
 
 Request Description Amount 

Requested 
LT Board 

Recommend 

1 United Way of Lea County 
*United Way Chili Fest - Sept 26-27, 2025 

 
$17,650.00 

 
No quorum 

2 New Mexico Junior College 
*Homecoming Weekend & 60th 
Anniversary Celebration 
 Oct 31-Nov 1, 2025 

 
$6,630.00 

 
No quorum  

3 Hobbs Airfield Speedway 
*Summer Banger Cash Days No Prep #2 - 
September 27, 2025 
*Wild West Drive & Dash - October 25, 
2025 
TOTAL 

 
$3,500.00 
$2,500.00 
$6,000.00 

 
No quorum 

4 Option, Inc. 
*Runway to Resilience - October 18, 2025 

 
$5,105.50 

 
No quorum 

5 New Mexico Rodeo Pageant and 
Scholarship Association 
*Miss Rodeo New Mexico Pageant October 
3-5, 2025 

 
$9,480.00  

 
No quorum  

6 Hobbs USSSA 
*Inseparables 2025 - October 10-12, 2025  

 
$9,000.00 

 
No quorum  

 TOTAL $53,865.50 $0.00 
 
 
 
 
 

  



Fiscal Impact: 
 
As of June 30, 2025, the Estimated Unencumbered Cash Balance for the Lodgers' Tax 
Fund is as follows: 
 
 
Security and Sanitation (15%) $0.00 

Non-Profit/For Profit/Public Entity (20%) $421,813.72 

City and County (40%) $747,853.05 

Airline (25%)  $229,722.72 
 
 
The 2026 budgeted lodgers' tax revenues are projected to be $1,750,000.00. 
 
 

 
Attachments:  

Resolution -Lodgers Tax Allocation for 7-21-25 Comm Mtg  
Lodgers Tax FInancial Analysis as of 6 30 2025  
July 9, 2025 Lodgers' Tax Full Packet 

  
Recommendation: 
City staff recommends the following allocations: 

▪ United Way of Lea County - 1 event - $17,650.00 
▪ New Mexico Junior College - 1 event - $6,630.00 
▪ Hobbs Airfield Speedway - 2 events -  $6,000.00 
▪ Option, Inc - 1 event - $0.00 
▪ New Mexico Rodeo Pageant - 1 event - $5,000.00 
▪ Hobbs USSSA - 1event - $ 9,000.00 

 
TOTAL RECOMMENDED FUNDING: $44,280.00 
 
*Noted:  Impacto JAG Promotions, LLC contacted the City of Hobbs requesting cancellation 
of their request after the packet had been published. 

 
Approved By: 
 
Toby Spears, Finance Director 7/10/2025 
Toby Spears, Finance Director 7/10/2025 
Medjine Desrosiers-Douyon, Deputy City Attorney 7/11/2025 
Manny Gomez, City Manager 7/14/2025 
 



CITY OF HOBBS

RESOLUTION NO.      7650   

A RESOLUTION AUTHORIZING AN ALLOCATION OF
LODGERS’ TAX FUNDS

WHEREAS, the Lodgers’ Tax Advisory Board failed to meet on July 9, 2025, and staff 

recommends the following funding for events to be considered by the Commission: 

Request Description Amount 
Requested

Staff 
Recommendation

Commission
Award

1 United Way of Lea County
*Chili Fest – September 26-27, 2025 $17,650.00 $17,650.00

2 New Mexico Junior College 
*Homecoming Weekend & 60th Anniversary 
Celebration – October 31-November 1, 2025 

$6,630.00 $6,630.00

3 Hobbs Airfield Speedway
*Summer Banger Cash Days – Sept. 27, 2025  
*Wild West Drive & Dash – October 25, 2025
TOTAL

$3,500.00
$2,500.00
$6,000.00

$3,500.00
$2,500.00
$6,000.00

4 Option, Inc.
*Runway to Resilience – October 18, 2025 $5,105.50 $0.00

5 New Mexico Rodeo Pageant and Scholarship 
Association 
*Miss Rodeo NM Pageant – October 3-5, 2025 $9,480.00 $5,000.00

6 Hobbs USSSA
*Inseparables 2025 – October 10-12, 2025 $9,000.00 $9,000.00

TOTAL $53,865.50 $44,280.00

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF HOBBS, NEW 

MEXICO, that the Mayor be and hereby is authorized to allocate Lodgers’ Tax Funds in the total 

amounts as specified herein.



PASSED, ADOPTED AND APPROVED this 21st day of July, 2025.

______________________________________
SAM D. COBB, Mayor

ATTEST:

_________________________________
JAN FLETCHER, City Clerk
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a. United Way of Lea County 

 United Way Chili Fest ($17,650.00) 
    September 26 and 27, 2025 
 

b. New Mexico Junior College 
   NMJC Homecoming Weekend &  
   60th Anniversary Celebration ($6,630.00) 
    October 31, 2025 & November 1, 2025 
 

c. Hobbs Airfield Speedway  
      Summer Banger Cash Days No Prep #2 ($3,500.00) 
        September 27, 2025 

  Wild West Drive & Dash ($2,500.00) 
    October 25, 2025 
     

d. Option, Inc. 
  Runway to Resilience  Option, Inc. ($5,105.50) 
    October 18, 2025 

 
e. New Mexico Rodeo Pageant and Scholarship Association 

  Miss Rodeo New Mexico Pageant ($9,480.00) 
   October 3 through 5, 2025 

    
f. Hobbs USSSA  

Pretty in Pink NIT ($9,000.00) 
    October 10 through 12, 2025 
 

g. Impacto JAG Promotions, LLC 
   Inseparables 2025 ($31,000.00) 
    October 17 and 18, 2025 

  
                

8. Event Summaries 
 

9. Adjournment 
 

The City will make every effort to provide reasonable accommodations for people with disabilities who wish to attend a public 
meeting.  Please notify the City at least 24 hours before the meeting by calling 575-397-9208. 

Notice is hereby given that a quorum of the Hobbs City Commission may be in attendance at City Advisory Board meetings.   

 
Next Meeting Date: 

Wednesday, October 8, 2025, at 3:00 p.m. 







































































 
 

Hobbs USSSA 
 
 
 









 
 

Impacto JAG 
Promotions, LLC 

 
 









 

CITY OF HOBBS 
 STAFF SUMMARY FORM 

  
 MEETING DATE: 

 July 21, 2025  

 

 
 
SUBJECT: Resolution No. 7651 - Approving a Development Agreement with 

Habitat for Humanity for the Development of Single-Family Housing  
 
DEPT OF ORIGIN: 

 
Planning 

DATE SUBMITTED: 7/10/2025 
SUBMITTED BY: Todd Randall, Assistant City Manager  

 
Summary: 
 
Habitat for Humanity of Hobbs has requested a Development Agreement for the 
construction of single-family housing units within the municipal boundaries of the City. The 
developer proposes to construct six single-family homes and is requesting infrastructure 
incentives totaling $65,000. The proposed Development Agreement is aligned with the 
City’s new incentive policy.

  
Fiscal Impact: 
 
 
Budget 22-4022-44901-00387 (Lea County Housing Grant) 
Available $550,556* 
Development Agreement 
 
* Note:  Carryover amount is in 
the final 2026 budget adjustment. 

$65,000 
  

 
 

Attachments:  
Reso - DA Habitat  
(07-09-25) Habitat SFIRDA v2  
Spears_SubDiv_Replat_Blk_1_Lots_1-3 

  
Recommendation: 
 
Commission consideration for approval or denial of the Resolution and Development 
Agreement.

 
Approved By: 
 
Manny Gomez, City Manager 7/10/2025 
Toby Spears, Finance Director 7/10/2025 
Medjine Desrosiers-Douyon, Deputy City Attorney 7/11/2025 
Manny Gomez, City Manager 7/11/2025 
 



 CITY OF HOBBS

RESOLUTION NO.         7651    

A RESOLUTION APPROVING A DEVELOPMENT AGREEMENT WITH 
HABITAT FOR HUMANITY FOR THE CONSTRUCTION OF SINGLE-FAMILY 
HOUSING

WHEREAS, the City of Hobbs desires to support the development of single-
family housing within its municipal boundaries; and

WHEREAS, Habitat for Humanity of Hobbs has submitted a proposal to 
construct such housing; and

WHEREAS, the proposed Development Agreement includes reimbursement 
for eligible public infrastructure improvements, which serves the public interest;

NOW, THEREFORE, BE IT RESOLVED by the Governing Body of the City 
of Hobbs, New Mexico that:

1. The Development Agreement with Habitat for Humanity of Hobbs, attached 
hereto as Exhibit 1, is hereby approved.

2. The Mayor or their designee is authorized to execute the Development 
Agreement and take all actions necessary to carry out the intent of this 
Resolution.

PASSED, ADOPTED AND APPROVED this 21st day of July, 2025.  

                                                                 
SAM D. COBB, Mayor

ATTEST:

                                                      
JAN FLETCHER, City Clerk
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MARKET RATE SINGLE FAMILY DEVELOPMENT AGREEMENT

THIS AGREEMENT This Agreement ("Agreement") is entered into this 21st day of July, 
2025, by and between the City of Hobbs, New Mexico, a municipal corporation ("City"), and 
Habitat for Humanity of Hobbs, with principal offices at 301 E. Navajo Dr., Hobbs, NM 88240
 ("Developer").

RECITALS:

This Agreement outlines the responsibilities and incentives for Developer to construct 
market-rate single-family housing within the municipal boundaries of the City of Hobbs.

NOW, THEREFORE, the City of Hobbs and Developer do hereby agree as follows:

A. Work To Be Performed.

Developer shall complete the construction of single-family units within 365 days of this 
Agreement’s execution.

All units must receive a Certificate of Occupancy issued after the effective date of this Agreement.

Incentives are available for installed public municipal infrastructure only, and not to exceed the 
following:  

1. Per Square Foot (Living Area Only):
a. $20.00 per sq. ft. in an in-fill areas
b. $15.00 per sq. ft. in new residential areas

2. Per Unit:
a. $17,000.00 per single family unit within an in-fill area
b. $15,000.00 per single family unit
c. $7,500 per multi-family unit

3. Per Linear Foot of Infrastructure Installed:
a. $255.00 per lineal front footage of complete public infrastructure, and 

further broken down as follows:
 

b. Water ($45.00 / lf): (8” minimum service single family & 10” minimum service 
for multi-family);

c. Sewer ($50.00 / lf): (8” minimum service single family & 10” minimum service 
for multi-family);

d. Street ($125.00 / lf): (built to Minor Residential standards as defined within 
the City of Hobbs Major Thoroughfare Plan);

e. Sidewalk: ($35.00 / lf):
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The City Engineer shall determine whether the installed infrastructure constitutes a fair exchange 
of value for the incentive, based on quantities, type, and applicable City contracts or estimates.

B.  Payment for Services. 

1. Incentives are paid per completed unit after Certificate of Occupancy issuance.

2. Total incentives shall not exceed Sixty Five Thousand Dollars ($65,000.00), unless amended 
by the City Commission.

3. Developer must submit a written request for payment. Payments will be issued within fifteen 
(15) days of request and City verification.

C. Restrictions

1. Units receiving incentives shall not be used as short-term rentals (less than 30 days) for a 
period of ten (10) years from the date of Certificate of Occupancy

2. Developer must record a Declaration of Restrictive Covenants (Exhibit A).

D. Construction Requirements.

High Wind Events:  During high wind events, contractors must implement effective mitigation 
measures and best management practices (BMPs) to minimize blowing trash and airborne dust. 
This includes deploying wind barriers such as fencing or tarps around work areas, securing loose 
materials and debris with weighted coverings, and promptly collecting and disposing of waste to 
prevent it from becoming windborne. Additionally, contractors should apply water or soil stabilizers 
to exposed surfaces to suppress dust and adjust work schedules to avoid high-risk activities 
during extreme wind conditions. Regular site inspections and immediate corrective actions ensure 
compliance with environmental regulations and protect surrounding communities from the 
impacts of wind-driven debris and dust.

E. Assignment of Agreement.

This section governs assignment of the Agreement, not the underlying housing project.  Developer 
shall not assign or transfer any interest in this Agreement.  Except that Developer is permitted, 
upon City approval, to assign its interest to a Partnership or Corporation in which the Developer is 
the principal party or to an affiliated company, working with the Developer on the Project. Subject to 
the foregoing provision, this Agreement shall inure to the benefit of and be binding upon the parties 
to this Agreement and their respective successors and assigns; provided that upon any assignment 
of this Agreement by either party, the other party shall not be released from any obligation under, or 
liability accruing pursuant to this Agreement. Such consent shall not be unreasonably withheld.
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F. Insurance Requirements and Hold Harmless Provision.

1. Developer agrees to obtain and maintain appropriate insurance during the course of the 
development of market rate single family housing with the City of Hobbs, as follows, and shall 
indemnify and hold harmless City, its employees, agents, officers and officials from any and 
all claims, losses, causes of action, and/or liabilities resulting from the conduct, negligence, 
errors or omissions of Developer or any employee or agent of Developer while engaged in 
performing the services called for herein.

2. The Developer shall maintain insurance coverage for General Liability, Automobile Liability, 
Errors and Omissions Insurance, and Workers' Compensation, subject to review and approval 
of the City Attorney.

G. Governing Law and Provisions.

1. This Agreement shall be governed by the laws of the State of New Mexico. Jurisdiction and 
venue relating to any litigation or dispute arising out of this Agreement shall be in the District 
Court of Lea County, New Mexico, only. If any part of this contract shall be deemed in violation 
of the laws or Constitution of New Mexico, only such part thereof shall be thereby invalidated, 
and all other parts hereof shall remain valid and enforceable.

2. If any party is found by a court to have breached this Agreement, the breaching party agrees to 
pay all reasonable costs, attorney’s fees and expenses that shall be made or incurred by 
another party in enforcing any covenant or provision of this Agreement, including the expenses 
of in-house counsel.

H. Final Payment and Release of Claims.

1. Developer, upon final payment of all amounts due under this Agreement, releases the City and 
its officers and employees from all liabilities, claims and obligations whatsoever arising from or 
under this Agreement.

3. City, upon Developer's final completion of all work items and covenants required of the 
Developer under this Agreement, shall release the Developer from all liabilities, claims and 
obligations whatsoever arising from or under this Agreement, on the day that is ten (10) years 
following the date of the City's issuance of a final certificate of occupancy on the Project.

I. Amendments.

This Agreement shall not be altered, changed, or amended except by written instrument approved 
and executed by both parties hereto. 

J. Default and Remedies

1. Developer Default.
Developer is in default if it:

• Fails to complete required housing units or infrastructure;
• Violates the rental or use restrictions;
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• Lacks required insurance; or
• Breaches any part of this Agreement and does not fix it within 30 days after written 

notice from the City.

2. City Remedies.
If Developer defaults, the City may:

• Withhold or deny incentive payments;
• Recover any payments made for non-compliant units;
• Seek legal or equitable relief, including specific performance.

3. City Default.
City is in default if it:

• Fails to make timely payments per this Agreement; or
• Breaches any part of this Agreement and does not fix it within 30 days after written 

notice from Developer.

4. Developer Remedies.
If the City defaults, Developer may:

• Pause construction or payment requests;
• Seek legal remedies, except punitive or special damages.

5. Dispute Resolution.
Before filing a lawsuit, both parties agree to try resolving the issue through good faith discussion 
for 30 days. Either party may still seek immediate court relief if needed.

J. Termination.

This Agreement shall be terminated upon the completion of all obligations or 365 days from 
date of ratification whichever comes first. A request for infrastructure reimbursement, for a qualified 
unit produced within the terms of this agreement, received after the Termination Date of this 
Agreement will not be eligible for payment.

K. Notice.

All notices given pursuant to or in connection with this Agreement shall be made in writing and 
posted by regular mail, postage prepaid, 
to the City, 

ATTN: City Attorney, 200 E. Broadway, Hobbs, NM  88240; 
to Developer 

ATTN: Habitat for Humanity, PO Box 5833, Hobbs, NM 88240 

L. Entire Agreement.

The foregoing constitutes the entire agreement between the parties hereto and may be modified 
only in writing by the parties hereto.
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement the day and year first 
written above.

City of Hobbs Developer – Habitat for Humanity

                                                                                                                      
By: Sam D. Cobb, Mayor By: Richard Sanchez, Executive Director

Email:  director@hobbshabitat.org 
Phone:  575-390-5475
Address:  301 E. Navajo Dr., Hobbs, NM 88240

ATTEST: APPROVED AS TO FORM:

                                                                                                                       
JAN FLETCHER, City Clerk         Medjine Desrosiers-Douyon, Deputy City Attorney  

mailto:director@hobbshabitat.org
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EXHIBIT A

DECLARATION OF RESTRICTIVE COVENANTS
FOR LOT # , OF BLOCK #  WITHIN

                                            SUBDIVISION

THIS DECLARATION made this         day of                                   , 2025, by .

RECITALS:

WHEREAS, Declarant is the owner of the real property described in Exhibit “A” attached hereto and by this 
reference incorporated herein as the “Property”; and

WHEREAS, Declarant has requested incentive funds from the City of Hobbs, New Mexico, a New Mexico 
Municipal Corporation; and

WHEREAS, a proviso of receipt of such funds so requested is to restrict certain usage of the property to the 
benefit of the City.

NOW THEREFORE, Declarant on behalf of themselves, beneficiaries, personal representatives, successors and 
assigns does hereby make and establish for said property the following restrictive covenant which is to run with the 
land and shall be binding on all parties hereto, and all persons claiming by, through and under them until 2035.

1. The property as described herein shall not be used for short-term rental, lease, or exchange for habitation for 
less than 30 days.

IN WITNESS WHEREOF, I hereby set my hand this ______ day of _______________, 20__. 

Declarant:
____________________________________
_

STATE OF NEW MEXICO  )
                   (SS.
COUNTY OF LEA )

The foregoing instrument was acknowledged before me on this       day of    _______      , 20__ by _______________, 
to me personally known, who being by me duly sworn did say that he executed the same as his free act and deed.

In Testimony Whereof, I have hereunto set my hand and affixed my official seal in the County and State aforesaid 
and year first written above.                                                               

Notary Public_________________________
My Commission Expires:_______
 




	 CALL TO ORDER AND ROLL CALL
	 INVOCATION AND PLEDGE OF ALLEGIANCE
	 APPROVAL OF MINUTES
	1. Minutes of the July 7, 2025, Regular Commission Me
	Staff Summary Form
	July 7, 2025 - Minutes


	 PROCLAMATIONS AND AWARDS OF MERIT
	2. Recognition of City Employees - Milestone Service 
	July Milestones 2025


	 PUBLIC COMMENTS
	 CONSENT AGENDA
	3. [RESOLUTION_FORMATTED_NUMBER] - Removing Uncollect
	Staff Summary Form
	CITY OF HOBBS - Resolution
	Collections Proof List-PDF

	4. [RESOLUTION_FORMATTED_NUMBER] - Authorizing the Ma
	Staff Summary Form
	Resolution - SENMEDD Membership FY 25-26
	SNMEDD Membership Dues Agreement 7-21-25

	5. [RESOLUTION_FORMATTED_NUMBER] - Consideration and 
	Staff Summary Form
	RESO - COUNTRY VIEW - ETJ
	25168 COUNTRY VIEW SUBDIVISION


	 DISCUSSION
	6. United Way of Lea County - Overview of Project A.L

	 ACTION ITEMS
	7. [RESOLUTION_FORMATTED_NUMBER] - Authorizing the Ci
	Staff Summary Form
	RESOLUTION - Senior Center Grant for Meal Funding  FY26
	FY2026 Senior Center Meals Grant Funding Packet

	8. [RESOLUTION_FORMATTED_NUMBER] - Approving the FY 2
	Staff Summary Form
	DFA 4th  Quarter Approval Resolution
	City of Hobbs 4th Quarter Cash Report
	DFA 4th Quarter Report Recap

	9. [RESOLUTION_FORMATTED_NUMBER] - Adopting the Fisca
	Staff Summary Form
	Final Preliminary Budget Resolution
	Final Budget Exhibit

	10. [RESOLUTION_FORMATTED_NUMBER] - Authorizing an All
	staff summary form
	Resolution -Lodgers Tax Allocation for 7-21-25 Comm Mtg
	Lodgers Tax FInancial Analysis as of 6 30 2025
	July 9, 2025 Lodgers' Tax Full Packet

	11. [RESOLUTION_FORMATTED_NUMBER] - Approving a Develo
	Staff Summary Form
	Reso - DA Habitat
	(07-09-25) Habitat SFIRDA v2
	Spears_SubDiv_Replat_Blk_1_Lots_1-3


	 COMMENTS BY CITY COMMISSIONERS, CITY MANAGER
	12. Next Meeting Dates:City Commission Regular Meeting

	 ADJOURNMENT



